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Message From

TRUSTEE

“While we are growing as
an organization, by
carefully examining our
internal processes and
fostering a culture of
learning, we strive to
optimize our effort and
maximize the grassroot
impact for the
beneficiaries we serve.”
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This report celebrates the incredible work of our team and
partners. | want to express my deepest appreciation for the
tireless efforts by everyone. Despite the significant
challenges on ground, we remained steadfast in our
commitment to improving the quality of education.

We are deeply grateful for the continued trust and support of
our partners. This trust has empowered us to expand the
impact towards last mile delivery of quality education
through engaging initiatives such as offline elearning
ecosystem, Smart Classes, STEM Education, addressing
gaps in Foundational Literacy & Numeracy (FLN),
Community Learning etc.

We have always believed in the power of technology when
integrated thoughtfully into the social context of learning.
Hence the success of our innovative solutions lies in
effectively leveraging technologies for social impact.

We have always believed that technology can be a powerful
tool for learning empowerment when used effectively. Our
success is amplified from thoughtfully integrating
technology into the learning environment.

We are proud of the evolution of our innovative solutions,
such as School-In-A-Box, Math Wall, Language
Enhancement Through Story Making, Frugal reusable TLMs
for Toys From Trash DIY Tinkering, FLN, ECCE etc. Our
innovative programs are making a bigger difference and
reaching more people. Two international awards this year
recognized our work based on the 'School In A Box' model,
showing how effective these techno-social approaches can
be.

We are committed to inclusivity & equity for all. By
expanding & supporting local languages, we're reaching
more children in rural and tribal areas across India, making
quality education accessible to all.

Being a 'Great Place to Work' is more than just a title; it's a
commitment we all share. Let's continue to work together
and make a real difference.

Arvind Thanvi
Trustee



Message From

DIRECTOR

Dear Esteemed Stakeholders,

Education is the cornerstone of social empowerment, and at
Moinee Foundation, we believe that quality education should be
accessible to all, regardless of socio-economic background.

Our mission is to bridge educational gaps and create a more
equitable society by providing essential resources, support, and
opportunities to marginalized communities. Quality education has
the power to transform lives—it nurtures critical thinking,
promotes social mobility, and empowers individuals to make
informed decisions, actively participate in democracy, and
contribute to the nation's economic growth.

We remain committed to delivering holistic learning experiences
that cater to the unique needs of our students. Our dedicated
team works passionately to create safe, inclusive, and engaging
environments that foster academic excellence and personal
growth.

As we move forward, we reaffirm our dedication to social
empowerment through quality education, focusing on key areas
such as Early Childhood Care & Education, Foundational Literacy
& Numeracy, 21st Century Skills, STEM Education, Career
Guidance, and Scholarship Enablement.

Together, let’s create a future where every individual has the
opportunity to access quality education, unlock their full potential,
and contribute to a brighter, more prosperous world.

Join us in this collective journey toward a more inclusive,
equitable, and empowered society. Together, we can harness the
transformative power of education to shape a better future for
generations to come.

Thank you for your unwavering support.

Bentpunes

Dr. Vijay Vyas
Director
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About
MOINEE FOUNDATION

Founded in 2012, Moinee Foundation is a visionary non-
governmental organization dedicated to transforming the
landscape of education for underprivileged communities in India.
With a steadfast commitment to the Right to Quality Education,
the foundation pioneers innovative, technology-driven solutions
that overcome barriers of access, affordability, and language.

Moinee Foundation believes in creating equitable opportunities by

partnering with government institutions, schools, and local
communities. Its holistic approach integrates education, skill
development, and community empowerment to bridge critical
gaps and ensure meaningful change. Through sustainable and
scalable interventions, the foundation aims to cultivate critical
thinking, foster innovation, and nurture self-reliance among
underserved populations.

With a focus on impact-driven initiatives, Moinee Foundation
combines the power of technology, data insights, and
collaborative efforts to build a replicable model of excellence. By
addressing systemic challenges and delivering cost-effective
solutions, the foundation is reshaping the future of education and
empowering individuals to lead dignified and self-sufficient lives.

.
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by " | Robotics and Tinkering
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® vision ™ L

Our vision is grounded in the belief that \
true freedom can only be achieved by \
empowering underprivileged and 1
unreached communities through ensuring '
the Right to Quality Education, fostering '
Holistic Development, and enabling a life

of Dignity.

Our mission is to bring about qualitative
and accountable change in the lives of
beneficiaries in government schools and
underprivileged communities, particularly in
rural and tribal areas, by developing holistic
ecosystems and implementing meaningful
interventions.

MISSION Ké

Activities as Part of STEM
Education in Ahmedabad
Schools
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Foundational Literacy STEM Education & Smart Career Guidance Scholarship Social Empowerment through
& Numeracy (FLN) Classes in Govt. Schools Program in Govt. School Enablement Digital Enablement & Livelihood
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Moinee Foundation

12 YEARS JOURNEY

BENEFICIARY COVERAGE

10 Lacs+ Students, 18 Thousand+
Teachers & 1.9 Lacs+ Community People
Directly Benefited through various
initiatives in 12+ years

GEOGRAPHICAL REACH
For over 12 years foundation has reached
55 Districts & 15 States/UT across India
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INSTITUTIONAL COVERAGE
More than a decade foundation
implemented various projects in 2208
Schools, 06 Villages, 17 Community
Centres & 08 Tribal Hostels

ECOSYSTEM DEVELOPMENT

To create a supportive environment we are
continuously putting efforts through 378
Smart Class Rooms, 10 Advance STEM &
Robotics Labs, 165 Model Schools and
141 eLibraries in Community.

SDGs COVERED

NO IERD GOOD HEALTH
POVERTY HUNGER AND WELL-BEING
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PARTNERSHIPS

Our partnerships have consisted of 26
partners for the past 12 years including
government & corporate institutions.

AWARDS & RECOGNITION
Rewarded with 15+ awards since inception
by Central/State, international organizations
and other organisations

SOCIAL INNOVATIONS
Successfully implemented 31 projects
across india over the past 12 years, with a
focus on STEM, FLN, Career Guidance,
Scholarships & Social Empowerment

CSR FUNDING

335+ million rupees CSR funding received
to scale our initiatives and create a profound
impact on the community.

DECENT WORK AND
ECONOMIC GROWTH
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EY HIGHLIGHTS
23-24

ransformative year marked by milestones, innovation, and measurable impact. %

Expanding Our Reach
v Reached new 63 schools, 4 hostels, and 1 village under key initiatives:

» Adoption of School Program

» Model School Development Program
« Tribal Hostel Transformation Project
 Adoption of Village Program

New Initiatives for Holistic Development
v Launched groundbreaking programs and activities:

- Road School Program focused on foundational literacy & numeracy in remote areas

- Village Enrichment Program connecting 1,500+ families to central government schemes.

- Skill Development Program offering NSQF Level 4 courses to youth

« Computer-Aided Learning Program initiated in Indore, engaging 1,200+ students.

» Robotics Labs introduced in 6 new schools, enhancing STEM education.

- Agri-Tech Initiatives Introduced flower farming and soil health testing programs, benefiting 300 farmers.

Rural & Community Development

v Sansad Adarsh Gram Yojana: Kailashpuri Gram Panchayat selected, reflecting the impact of the Adoption of Village
Program’s holistic development efforts.
v' Adopted 1 new village, enhancing rural infrastructure and improving access to essential services.

Environmental and Heritage Restoration

v" Sustainability: Reduced non-biodegradable waste in 10 villages by 20%.
v Heritage Conservation: Restored Bappa Rawal Panorama in Udaipur, preserving Rajasthan’s cultural legacy

Recognitions and Achievements

v Great Place to Work: Certified as a Great Place to Work, recognizing excellence in workplace culture.
v' Bhamashah Award

- Received the prestigious 28th State Level Bhamashah Award-2024 from the Honourable Education Minister of
Rajasthan for outstanding contributions & CSR mobilisation for government schools.

v Impact Innovation Challenge

» Awarded second place by the panel of judges from Wheels Global Foundation, USA (Philanthropic Initiative of Pan IIT) for
School-In-A-Box in the 'Impact Innovation Challenge 2023-24".

v" .ORG Impact Award by the Public Interest Registry, USA

- Selected as a Finalist in the Quality Education for All category for outstanding work in the community.

v" PM Shri Scheme: 3 schools selected for their transformation.

v" Model Institutions: 17 schools recognized as Anupam Shala and Majhi Shala Sundar Shala.

v' Mahatma Gandhi Government Schools: 4 schools transitioned to the status.

v" Promotions in Education: Umarni Sanskrit School and Govt Upper Primary School in Abu Road, Sirohi upgraded to Senior
Secondary level.

v" Exemplary Results: 3 schools under the Adoption of School Program achieved 100% results.

Scholarships and Financial Aid
v Facilitated INR 65,00,000+ in scholarships, benefiting 380+ students.

Annual Report 2023-24
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OUR PILLARS OF TRANSFORMATION

Moinee Foundation's mission to transform education and empower communities rests on three foundational pillars. These pillars
guide every initiative, ensuring our efforts are effective, sustainable, and impactful. Together, they address the root challenges of
education and community empowerment, creating a solid foundation for long-term success.

ECOSYSTEM DEVELOPMENT
FOR A JOYFUL LEARNING

8—_  ENVIRONMENT

Creating an enabling environment is the first step toward sustainable = e
impact. This pillar focuses on building strong partnerships with e
government institutions, schools, and local communities. Key efforts
include:

% COLLABORATION WITH STAKEHOLDERS
O

eiéta RESOURCE MOBILIZATION

E—‘E] INFRASTRUCTURE ENHANCEMENT

%@' INNOVATIVE &
W SUSTAINED INTERVENTIONS

Our interventions are designed to directly address the needs of
students, educators, & communities while fostering active participation &
collaboration. Key strategies include:

= LEARNING BY DOING & CAPACITY BUILDING

SOFT SKILL ENHANCEMENT ?6 PEER-TO-PEER LEARNING
& COMMUNITY ENGAGEMENT

_%_] MONITORING & IMPACT
ANALYSIS FOR EFFECTIVE CHANGE

Ensuring accountability and driving continuous improvement are central
to this pillar. It enables us to measure progress, refine strategies, and
deliver impactful outcomes. Key practices include:

=
ﬂ@ﬂ/_ﬂ\_ﬂ REMOTE MONITORING &2 FEEDBACK MECHANISMS
DATA DRIVEN REVIEW AND PLANNING
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OUR APPROACH

Leveraging

Strategic Technology for Scale
A i Driving scalability and
Co(gg?/g[tﬁﬂ?:ngnh Ensuring solutions digital empowerment.

reach underserved

Aligning with policies for Communitioe!

long-term impact.

: Inclusive
Developing a .
Strong Ecosystem V%rﬁﬁgnigggwen

Foundation for collaboration g

Tailored programs to

Breaking barriers through address specific needs.

and sustainability. o
ocal languages.

Continuous
Monitoring and
Accountability

Tracking progress
and refining strategies.

Commitment to
Continuous

Innovation
Adapting high-quality
solutions for challenges.

OUR FOCUS AREAS

Empowering dreams through
financial support and mentorship,
ensuring access to higher education
with guidance on scholarships,
sponsorships, applications, and

Igniting curiosity through hands-on
learning with STEM education, smart

documentation. Empowering informed career choices
classrooms, and digital tools, with career workshops, assessments,
emphasizing problem-solving, critical and vocational exposure, providing

thinking, and scientific exploration via
DIY Robotics, Math Wall, Science
Labs, and Learning on Wheels.

personalized student guidance for
career readiness and clarity on future /
pathways.

STEM Career
Education Guidance

Building strong learning
foundations with activity-
based tools and teacher

Transforming
communities through
inclusion by promoting

training, focusing on . digital literacy via
: 1 Foundational FOCUS & Y
reading, writing, and e AREAS Social Community Learning /
arithmetic through FLN in y isti
! Numeracy Empowerment Centers (CLCs) & holistic
Schpols, ECCE.ln (FLN) rural development
Anganwadis & Balwadis, ) through Tribal Hostel
and the Road School Transformation & Village
Program. Enrichment Programs.
o O
Al \ N o=
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FOUNDATIONAL LITERACY
& NUMERACY (FLN)

Foundational Literacy and Numeracy (FLN) is critical to ensuring that children in their early
years acquire the essential skills of reading, writing, and arithmetic. Moinee Foundation’s FLN
programs are designed to provide engaging, child-friendly learning environments that build a
strong foundation for lifelong learning. By addressing barriers in access, quality, and
engagement, we empower students, educators, and communities to achieve sustainable
educational outcomes.
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- Bridging Barriers: Nandini’s Journey to Education through the Road School Program
; In the remote village of Kundra Majhra Gram Panchayat, Budaun (U.P), 10-year-old Nandini faced significant
p = challenges accessing education. The nearest government primary school was far, and during the rainy season,
1 » the unpaved roads became impassable, making regular attendance nearly impossible. Despite their hopes for her
- 7W i education, her parents felt powerless against these circumstances.

MANGOAP M
RS TaL
VWi X85

Hope arrived with the Road School Program, a CSR initiative by H.G. Infra Engineering Ltd, implemented by H.G.
Foundation and executed by Moinee Foundation. Designed to strengthen Foundational Literacy and Numeracy

H (FLN), the program brought quality learning closer to children in underserved communities. When the Road
— H School opened in her village, Nandini’s parents eagerly enrolled her, seeing it as the opportunity they had long
wished for.
In the nurturing environment of the Road School, Nandini flourished. Dedicated educators, interactive lessons,
and visual learning tools like projectors transformed subjects like mathematics into engaging experiences.
"Watching her read confidently and solve math problems fills us with pride," shared her father.

Beyond academics, the program fostered confidence and community involvement, with parents actively
participating in her progress. Today, Nandini’s story stands as a powerful reminder of how accessible education
can break barriers and unlock potential.
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Learning through
Math GPA at Pune CLC |











































































