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Message From

“There is a tree in every seed and the right conditions &
nourishment helps that tree to become reality.”

e believe that everyone has the potential to blossom into their best
selves, given the right environment and support. It's a continuous
journey, and at our organization, we've seen countless team members

flourish like seeds into mighty trees. We are proud of their growth and excited to see
them continuetothrive, whilealso nurturingthe next generation of talent.

Last year wasn't just about surviving; it was about soaring. Through the pandemic's
turbulence, our team and partners not only held their ground but took flight, fueled
by an unwavering commitment to impact.This report tells their story, a testament to
theirunbeatable spirit that defineswhoweare.

We're thrilled to have not only designed and launched several groundbreaking
programs to cater quality in education but also rapidly expanded their reach. Our
secret? Technology, data-driven decisions, and strong partnerships, all aimed at
ensuringinclusive and equitable educationfor all.

Our team never stood still. We constantly innovated, using frugal but clever
technologies, streamlined processes, and engaging teaching tools & methods to
createimmersive,hands-on STEM learningexperiences.

Breaking down language barriers and embracing inclusivity, we're now working with
more vernacular languages, expanding our reach to rural & tribal areas of more
statesandunionterritoriesof India.

The trust our partners putinusis humbling. This belief has further fueled our holistic
expansion to enhance the learning ecosystem through projects like community
learning centers, skill development programs, model school development, and even
modelvillage development.

Innovationwovenwith social purpose remains our cornerstone.

Arvind Thanvi
Trustee



Message From

society, | am delighted to reflect on the incredible journey of

the Moinee Foundation. A journey that commenced with the
modest aim of conducting employability readiness workshops in
colleges has blossomed into multifaceted initiatives that now spans
schools, villages, community centers and more. This transformative
path underscores our commitment to holistic development and
creating meaningful opportunities for all.

As we celebrate the completion of a decade in service to the

In the past decade, we have not only evolved but have also aligned
ourselves with the visionary goals of the central government. It gives
me immense pleasure to announce the launch of several key
initiatives that resonate with national objectives. These include Early
Childhood Care and Education (ECCE) & Foundation Literacy and
Numeracy (FLN), a groundbreaking Robotics Program, Career
Guidance initiatives, Vocational Exposure programs tailored for
Primary Classes, and comprehensive Skill Development Training in
IT. Moreover, our emphasis on fostering technological literacy has
led us to explore initiatives exposing communities to Artificial
Intelligence (Al) and Machine Learning (ML).

This milestone wouldn't have been possible without the unwavering
support of various stakeholders. To our partners in progress — the
State Governments, CSR collaborators, generous donors, the
beneficiaries who inspire us daily, the dedicated government
departments, and the enthusiastic volunteers — we extend our
deepest gratitude. Your belief in our innovative interventions has
been the driving force behind our success, enabling us to address
root causes and create sustainable, positive impacts.

As we stand on the cusp of a new decade, Moinee Foundation is
energized and optimistic about the possibilities that lie ahead. Our
commitment to pioneering initiatives that uplift communities
remains steadfast. Together, let us embark on the next chapter of
our journey, striving for even greater heights of impact, inclusivity,
and societal well-being.

Thank you for being an integral part of our first decade. Here's to the
next ten years of purposeful and transformative endeavors!

Blenteune

Dr. Vijay Vyas
Director
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About
MOINEE FOUNDATION

stablished in 2012, Moinee Foundation is a

non-government organization dedicated to

Transforming Lives Through Techno-social
Innovations. Our impact reverberates across
Education, Rural & Community Development, and
Skill Development, contributing significantly to
national and international development goals. With
a commitment to long-term, sustainable programs,
we pioneer high-quality, low-cost, and replicable
interventions that address society's diverse needs.
Collaborating seamlessly with government systems,
educational institutions, and local communities,
Moinee Foundation champions the 'Right to Quality
Education," Holistic Development, and a life of
Dignity. In our pursuit of excellence, we are not just
shaping lives; we are shaping a better, more
inclusive future.

©

VISION

Our vision lies in the belief that true
freedom can only be achieved through
empowering underprivileged and
unreached communities by ensuring
‘Right to Quality Education’, Holistic
Development and a life of Dignity.

G

MISSION

Our mission is to bring qualitative and
accountable change through
developing holistic ecosystems for
Mass Education, Skill Development,
Livelihood and Rural & Tribal
Community Upliftment.
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OUTCOMES FOR IMPACT

QUALITY EDUCATION
2022-23

Infrastructure Improvement

18

Schools/Hostels adopted for
complete transformation and
close intervention

97

Schools/ Hostels
Building Renovated

94

Schools upgraded with
Toilet Facilites For Boys/Girls/Staff

89

Schools enabled
with Drinking Water Fcilities

11220

Books Distributed
to students through

81 school Libraries

55500

Square Feet BalLA paint work done
for Interactive Learning

32

Schools outdoor sports ground
development along with
sports kit distribution in 89 schools

20

Balwadis/ Pre Primary Schools
enabled with ECCE & FLN Kits

STEM & Offline e-Learning
Ecosystem

55

Smart-Class room
established

67

ICT Labs revived/developed

860

Computers’ Revival/New
Installation with 597 workstations
for e-Learning

72

Schools enabled with
Math Wall/STEM Wall/DIY Kits

255

Science/Math Fair Conducted

120

Offline Smart Knowledge
Server Installed with usage of
200+ Terra Byte
without internet

3 Million

Questions were practiced
in 7 regional languages
without Internet

60000

Projects created through
Maths Wall/STEM Wall/DIY Kits

Engaging Intervention

100000

Students & Teachers of
303 Schools/Hostels covered

84000+

Hrs of hands-on classroom
intervention

2058

Teachers’ covered through
various hands-on teacher
capacity building sessions

1100

Students have been provided
Career Guidance through
Workshop, assessment
&counselling

200

Students short listed
for scholarship

Overall

303 Schools, 4 Hostels,
100000 students & Teachers

covered across 15 States JUT

01

School selected under
PMSHRI Scheme

03

Schools got ISO certificate




OUTCOMES FOR IMPACT

RURAL DEVELOPMENT &
COMMUNITY EMPOWERMENT,
SKILL DEVELOPMENT & EMPLOYMENT

2022-23

Public Infrastructure
Improvement

12

Government Buildings
(Panchayat Bhawan/ Aanganwadi
Centre/ PHC etc.) renovated

48000

Square Feet Civil/Patch
Work completed

03

High Tech Community Learning
Centres established in Hyderabad,
New Delhi & Abu Road (Sirohi)

Government Schemes
Integration

Education & Digital
Empowerment

8

Formal Centres for pre-school
learning in community

23000

hrs. of activity based learning
engagement with kids of age
group 3-6 years

3 Exposure Visit conducted

covering 180 students
from the nearby community

10000«

Traveling through
learning on wheel for
community empowerment

04

Central and State
Government Schemes Covered

07

Camps organized for
Awareness & Enrollment in
Government Schemes

904 veneficiaries enrolled in 4
Government Schemes across

4 Villages

Livelihood

345

Women provided
Training/Handson workshop on
Food and Bakery/
Tailoring & Stitching/
Hairstyle & Beautician/
Candle & Agarbatti Making

197

e-Shram Card provided
to Labours

Health & Hygeine

3.75 km

of drain restored for
community health and hygeine

33

Health Camps Organized Covering
1500 Community People/Villagers

10 Big Size & 20 small size
dustbin installed at 30

locations in 4 villages

177

Enrolled for
Ayushmaan Bharat Yojna

Vocational Education

600

Candidates had been provided
Training & Certification of
Domestic Data Entry Operator
and I.T. Help Desk

100

Students provided vocational
exposure of
Plumbing, Mechatronics,
Gardening, CNC, Carpentry etc.




Rey
HIGHLIGHTS

A

nonoo FEBRUARY 2023

Earned Certificate of Excellence at 58th Foundation
Year Celebration by The Employers Association
of Rajasthan by Hon. Governor of Rajasthan

@ DECEMBER 2022

Expanded e-Vidya Program in Hyderabad &
Delhi with establishment of new CLCs focusing
on ECCE & FLN.

OCTOBER 2022

Received Bhamashah Award for

Smart School Development Program &

HG Ki Paathshala, supported by HDFC Bank and
H.G. Infra Engineering Ltd.

ofe
):qui;’,J AUGUST 2022

Launched Career Counseling Program with
Tata Motors Ltd Pune for rural/underprivileged kids.

—8—
|8[18] JUNE 2022

Adopted more Hostels in Abu Road, Sirohi, under
Tribal Hostel Transformation Project supported
by H.G. Infra Engineering Ltd & H.G. Foundation.

[g O
.G!'___ APRIL 2022

Expanded Holistic Rural Development Program
in Sirohi district of Rajasthan through
CSR support of H.G. Infra Engineering Ltd & H.G. Foundation.

MARCH 2023

s

Introduced Vocational Exposure Intervention for

Upper Primary Classes aligned with NEP 2020.

A

JANUARY 2023 |00(NO0O

Expanded i-Lead Program for schools in Lucknow

district with CSR Support from Tata Motors Ltd.

A

NOVEMBER 2022 (2000

Expanded e-Vidya Program in Hyderabad
& Delhi with adoption of more schools

A

SEPTEMBER 2022 (2000

Initiated Computer Literacy Program
in schools of Bengaluru through CSR support
of WNS Global Services.

A

60200
JULY 2022 00 )00

Initiated School Adoption Program in
4 districts of Rajasthan with CSR partner
H.G. Infra Engineering Ltd & H.G. Foundation.

A

00900
MAY 2022 0000

Initiated FTDe Program in schools across
Gujarat, Maharashtra, Orissa, Karnataka,
Uttar Pradesh supported by Association of
41 Clubs of India.




10 YEARS |

FROM VISION TO REALITY

» Manthan Award for Project Utkarsh's impact

on mass education.

- State approval for Project Utkarsh's expansion

in Rajasthan.

« Partnerships with Central Square Foundation

and Tata Motors Ltd.

2013-14

Nurturing Talent and Innovation

» Launch of Employability Assessments,

fostering skills for success.

- Inception of Project Utkarsh, a technological
revolution in 12 Govt. Schools of Udaipur.

- Birth of Moinee Foundation, a catalyst for
educational transformation.

 Pioneering Industry Alignment Program,
forging bridges between academia and
industry.

2015-16
Scaling Heights

» MoU signing for Project Utkarsh expansion in
various districts of Rajasthan.

« Launching of Project Utkarsh in 415 schools
with CSR support from Hindustan Zinc Ltd. and

Birla White Cement.

« Project Utkarsh launched in Ajmer,
Jodhpur, Pali, and Baran districts by
Honorable CM of Rajasthan

 Launch of first e-Gyankendra of
Rajasthan State by Honorable C.M. of
Rajasthan in Sunel - Jhalawar



2021-22

2020-21 Adapting to Challenges

Recognizing Excellence &
Reaching Community

» MoU with State Govt. of Rajasthan for Project Utkarsh
- School In A Box implementation.

« Implementing Agency of the Year Award at the 7th
CSR Impact Awards

« 11 Community Learning Centers established in
Maharashtra, Gujarat & Karnataka.

- Initiatives to bridge learning gaps post-COVID.

« Launch of Holistic Rural Development Program in
Udaipur & Rajsamand District .

« Launch of Tribal Hostel Transformation Project in
Abu Road, Sirohi.

2019-20
Awards & Expanding Learning Horizons

« State CSR Excellence Award-2019 by Government of Rajasthan (Department of
Industries) for Educational Contributions.

« School Transformation Program 'e-Vidya' launched in 60 Schools of Gujarat,
Maharashtra & Karnataka.

 Received eNGO award (South Asia, 2019-20) in Education & Learning Category for two

flagship initiatives - Project Utkarsh & Community e-Library

2018-19
Awards and State Acknowledgment

« Nomination of Project Utkarsh Baran for Prime Minister
Innovation Award-2018 under Education Category in
Aspirational District defined by NITI Ayog.

 Launching of Project Utkarsh School-In-A-Box Project in

60 Schools of Jaipur District.

2017-18
Multi State Expansion

« Launching of e-Mitan (offline community e-library initiative) in 124
Gram Panchayat of Dantewada District in Chhatisgarh.

» e-GyanKendra (Jhalawar - Sunel) nominated for Prime Minister
Innovation Award -2017.

« Initiation of Project Utkarsh in Pune - Maharashtra.
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States Schools Teachers Students

n the domain of Education, the Foundation introduces impactful
interventions. From School Transformation and Infrastructural
Enhancements to establishing Smart Learning Ecosystems and
High-Tech Smart Classrooms, our commitment lies in holistic student
development. We foster a Hygienic and Joyful Learning Environment,
embrace Digital Education & Learning Interventions, and provide
scholarships, along with essential Career Guidance & Counseling. '
Robotics and tinkering, along with STEM Learning, enrich the
educational journey.
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OFFLINE e-LEARNING INFRASTRUCTURE ENGAGING SCHOLARSHIP CAREER
ECOSYSTEM & ENHANCEMENT INTERVENTION ENABLEMENT GUIDANCE
STEM EDUCATION Transforming schools into Fueling passion for learning Breaking financial barriers, Empowering students with
Empowering students with modern learning hubs by through interactive providing merit-based insights and mentorship for
offline digital learning and upgrading physical & digital methods, robotics, and scholarships to deserving informed career choices,
emphasizing STEM infrastructure, creating an tinkering projects, ensuring students, ensuring equal guiding them towards
education for hands-on inspiring environment to education is not only access to quality fulfilling futures through
learning experiences, support holistic student informative but also education and unlocking personalized career
nurturing critical thinking, development. enjoyable and dynamic. their full potential. guidance and counseling.

and creativity.



PARTNER

SMART SCHOOL L} HDFC BANK | 4 W
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PROGRAM A step towards sustainable progress

SMART SCHOOL DEVELOPMENT PROGRAM

Government Schools, mirroring urban counterparts with advanced

resources and technology. Focused on fostering a conducive
environment, the initiative empowers teachers with efficient teaching
methods, aiming to enhance learning outcomes. By revamping school
infrastructure and educational aids, the project aims to elevate the quality,
footfall, and attendance rates in Government schools across Rajasthan
(Jodhpur, Bikaner, Pali, Dausa, Sikar, Rajsamand, and Baran), ultimately 07
reducing dropoutratesinthe long term.

The program is strategically crafted to elevate the learning experience in

Districts Schools

Situated in the small revenue village of Verawas, part of _\\& ﬁ.‘f‘
Gram Panchayat Swaddi, Govt. Primary School Verawas
faced challenges like inadequate amenities and a dull

learning environment. HDFC Bank's Smart School 637 14565
Development aimed to revamp infrastructure, elevate
facilities, and enhance the overall learning experience.

The school now features a smart classroom, STEM Kits,
improved toilet facilities, and a new drinking water L!!J g°o

Teachers Students

facility. BaLA paintwork and a sports ground uplift |
contribute to a vibrant atmosphere. This comprehensive '
transformation has instilled positive behavioral changes, 372 0 ] 55 0 0
increased student motivation, and sparked a heightened

interest in learning. The program stands as a beacon, Books Sq. ft. BaLa
setting a precedent for educational enhancement in the Distributed Paint Work
region.




MODEL SCHOOL DEVELOPMENT PROGRAM

PARTNER

" Building knowledge for life

Ahmedabad, Bengaluru, Pune,
Hyderabad, and Delhi.

schools, transforming them into model institutions. With a focus on infrastructure enhancement and

he Model School Development Program is a unique intervention for Government/Government-aided

innovative learning environments, this multi-year initiative aims for a comprehensive impact on the
education ecosystem. Aligned with NEP components such as vocational training, career counseling, ECCE, FLN,
and safety audits, the program converges efforts to achieve PM Shri Goals. It is currently being implemented in

Ahmedabad, Bengaluru, Pune, Hyderabad, and Delhi.

OFFLINE e-LEARNING INFRASTRUCTURE ENGAGING
ECOSYSTEM & ENHANCEMENT INTERVENTION
STEM EDUCATION
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Books Distributed
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SUCCESS STORY

Schools
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La

900

Teachers

Y
sahid
48000

Students
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13000 50

Sq.ft.BaLa Paint Work

Buildings Renovated along with
drinking water & Toilet Facilities

Tarun a Class 7 student from GHPS, Rampura, Bengaluru who
had a history of irregular attendance, has now transformed into
a shining star in the classroom, thanks to our intervention
activities. Initially hesitant and uninvolved, he gradually showed
a keen interest and actively participated in the program. Our
innovative intervention techniques sparked his curiosity and
passion for learning. Through consistent support and guidance,
Rajesh gained confidence and began taking an active role in his
studies. He became an enthusiastic learner, eager to learn and
eager to help his peers. Today, he is one of the brightest
students in his class and a true inspiration to his friends. The
success story of Rajesh is a testament to the power of our
intervention activities and the impact they can have on
students' lives. We are thrilled to see how far he has come and
look forward to seeing what bright future lies ahead for him.
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HG Ki Pathshala

ADOPTION OF SCHOOL PROGRAM

Adoption of School is an extensive school transformation program that focuses on improving overall

infrastructure and developing a model school ecosystem for the holistic development of students. It aims to

address challenges faced by government schools and enhance the overall quality of education by
providing necessary resources and support. The program is a significant step towards creating a joyful learning
environment equipped with modern amenities in government schools across the nation. It is presently being
implemented in Jaipur, Udaipur, Rajsamand, and Sirohi districts of Rajasthan.

FFLINE e-LEARNING INFRASTRUCTURE ENGAGING
ECOSYSTEM & ENHANCEMENT INTERVENTION
EM EDUCATION
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Sq.ft. BaLa Paint Work Sq.ft. Civil Work Completed

TESTIMONIAL

Sr. Teacher
((Govt. Sr. Sec. School, Matata, Udaipur))

$i MAHESH VAISHNAV
-

As a teacher at Govt. Sr. Sec. School in Matata, Udaipur, |
extend my heartfelt thanks to the Foundation for their
commendable development work. The multipurpose hall
they constructed is a valuable asset, regularly hosting
school activities such as games and celebrations. The
! newly developed toilet facilities have significantly
' 1 improved safety for both students and staff members. |
truly appreciate the Foundation's dedication to

f enhancing our school environment.
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PROJECT UTKARSH SCHOOL-IN-A-BOX

smart education by activating existing ICT infrastructure in government

schools. The initiative focuses on promoting quality education,
establishing an e-Learning ecosystem, implementing accountable processes
for monitoring ICT Lab usage, and contributing to improved learning
outcomes. Moinee Foundation has signed an MoU with the Department of
Education, Rajasthan, to execute this program in 500 ICT-enabled
Government schools from the academic year 2021-22 to 2024-2025.

Project Utkarsh School-In-A-Box ensures efficient last-mile delivery of

<
0 98

Districts Schools
KIRAN SAPUNIYA

Student - Class 9 Govt. Sr. Sec. School, Karmisar, Bikaner

Through Project Utkarsh, the project team provided P O
comprehensive training on the school's smart interactive panel ..
TV, School-in-a-Box server, and other learning tools. We were

introduced to the e-class dictionary and library, learning effective

utilization for our studies. The ICT LAb, abundant with boundless 50000

educational content, has truly enriched our learning experience.
We are immensely grateful for the implementation of these
arrangements in our school.

Students

FFLINE e-LEARNING ENGAGING

ECOSYSTEM & INTERVENTION
EM EDUCATION
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DIGITAL
[EDUCATION

Maharashtra, Gujarat, Uttar Pradesh,

FREEDOM THROUGH DIGITAL EDUCATION West Bengal, Karnataka, & Odisha

underprivileged, our initiative, 'Freedom Through Digital Education,’

aligns with the digital era. With the world advancing digitally, FTDE aims
to equip schools, especially in remote areas, with the necessary support for a
comprehensive learning environment. Offering digital hardware, software,
teacher training, and continuous assessment, FTDe ensures students have the
tools to thrive in the digital world, targeting to make 3.0 million children
digitally savvy inthe next decade.
“Produce Digital Savvy ( Digital Savvy 3.0 Mn children over next 10 Years)

Evolving from a vision of providing quality education to the

MANGALA SHARDUL
(Headmistress - ZP School Titoli, Nashik Maharashtra)

The Offline Smart Knowledge Server, a vital component of the
initiative, significantly elevates our smart learning experience in the
classroom. Students delight in engaging videos on creative toy-
making, PhET simulations, and typing tutorials. The accompanying
tinkering kit not only ignites curiosity in science but also enhances
critical thinking through story prompt cards. The server's content
provides valuable information, introducing both students and
teachers to new concepts and activities. Heartfelt thanks to Round
Table India, Association of 41 Clubs of India, and Moinee
Foundation for their unwavering support.

4

06

States Schools

2 24

125 6000

Teachers Students
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HG Ki Pathshala H.G. Foundation

TRIBAL HOSTEL TRANSFORMATION PROJECT

designed to impact the ecosystem at Tribal hostels in a multi-
dimensional way to develop these residential hostels into Model hostels
by building better infrastructure and creating an innovative learning
ecosystem. The program is currently being implemented at four hostels in ‘8‘ Q
Sirohi district of Rajasthan. — 7|

Tribal Hostel Transformation Project is a unique holistic intervention

265

Hostels Students

Ooo \E
</ IRV}
Sq. ft. BalLa Wardens
In the heart of tribal areas, Veer Bala Kali Bai Govt Girls Hostel in Apri Khera, Abu Road Paint Work

Sirohi, stands transformed by the Tribal Hostel Transformation Project (THTP).
Warden Pyari Devi shares the impact of THTP on over 75 underprivileged girls from
remote tribal locations. Infrastructure improvements, including repairs, boundary ﬁ 25700

walls, and modernized facilities, alongside a smart education ecosystem, have not E E

only enhanced their comfort but also inspired aspirations. The hostel now attracts Sq. ft. Civil Patch Work
more applicants, reflecting the project's success in creating opportunities and
fostering empowerment for the girls in Sirohi.




i=LEAD (innovative Learning Engagement for All-round Development)

® LEADisa targeted intervention program introducing interactive learning

I solutions to schools. Combining innovation, technology, gamification, soft
skills, and physical interventions, it aims to enhance age-appropriate
learning outcomes and instill foundational skills. The project specifically
intervenes with students from Class 6th to 12th, testing career exploration
modules. This approach helps students bridge the gap between academic
subjects and real-life applications, fostering a holistic understanding of
potential career paths.

ABHAY PRATAP SAINI
Student - Class 10
(Rashtriya Udhyog Ashram - Lucknow)

| am Abhay Pratap Saini, a student from Lucknow currently in class
10 at RU Ashram School. I'm thrilled about the introduction of the I-
Lead program at our school, and | want to highlight its significant
impact on improving our soft skills. Participating in the Story Fair
was a transformative experience. Initially, | was unsure about
creating a story and had many questions. However, as | started
writing, the process not only clarified my thoughts but also
enhanced my ability to express ideas and improve my soft skills.

v
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TATA MOTORS
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Lucknow - UP

01

State Schools

2 28

25 5000

Teachers Students
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01 200

Smart Classroom Students
Established Scholarship
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SMART CLASS e-LEARNING PROGRAM

various schemes, but utilization level by teachers and students is

generally low. Moreover, there is no effective way for the
government to track ICT infrastructure usage or measure the impact on
student learning outcomes. The program has been designed to meet these
challenges, Currently this program is running in Pune (Maharashtra) and
Udham Singh Nagar (Uttarakhand)

M any Govt. schools have access to technology infrastructure through

01

State

ANJU

Student - Class 10 42 5200
(GGIC Bazpur)

Art & Craft Sessions have enhanced my fine motor skills and hand- USSR e
eye coordination, equipping me with new techniques applicable .
beyond the arts. Quizzing has transformed my attitude toward s

learning, making it enjoyable. Interactive lessons and games not B

only boost my understanding but also improve my grades. Thanks to

the Tata Motors-supported program in our schools, | am grateful for 06 100
becoming a more well-rounded person and a better student. It's a
transformative experience that has positively impacted my
academic journey.

Science Fair Student
Career Guidance

OFFLINE e-LEARNING ENGAGING
ECOSYSTEM & INTERVENTION
STEM EDUCATION
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TATA MOTORS

i=LEAD (innovative Learning Engagement for All-round Development)

® LEADisa targeted intervention program introducing interactive learning
I solutions to schools. Combining innovation, technology, gamification, soft

skills, and physical interventions, it aims to enhance age-appropriate
learning outcomes and instill foundational skills. The project specifically
intervenes with students from Class 6th to 12th, testing career exploration
modules. This approach helps students bridge the gap between academic
subjects and real-life applications, fostering a holistic understanding of

potential career paths.

TESTIMONIAL

KEY COMPONENTS COVERED

%

OFFLINE e-LEARNING ENGAGING CAREER GUIDANCE
ECOSYSTEM & INTERVENTION
STEM EDUCATION

Pune - Maharashtra
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LAB PROGRAM

cs Lab program, currently implemented in ten schools across

he Roboti

India, focuses on underserved students aged 11-14. It introduces them to

coding and robotics, fostering creativity, critical thinking, and teamwork.
Designed to enhance STEM skills, the curriculum covers programming logic,
robot construction, and various data types to improve their education and
employment prospects in the digital age. The initiative includes a Train-the-
Trainer program for future scalability, aiming to empower youth with essential
digital skills for the ever-evolving technological landscape.

Sujan's progress in the Robotics Lab at Goraj Primary School
underscores the significant impact of the lab on him and fellow
students. This dedicated space has provided valuable opportunities
for exploring robotics, coding, and engineering, fostering Sujan's
newfound passion. His consistent attendance and enthusiastic
engagement with coding exemplify the positive influence of the lab.

Noteworthy projects, such as a Traffic Light and Line Follower car
robot, showcase the rewarding experiences derived from learning and
project development. Initiatives like the Robotics Lab contribute
substantially to STEM education, introducing students to innovative
fields and inspiring a commitment to future careers in engineering.

OFFLINE e-LEARNING ENGAGING

ECOSYSTEM &

INTERVENTION

STEM EDUCATION

Pune & Ahmedabad

29

Teachers

1500+

Students
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COMPUTER LITERACY PROGRAM

Literacy and Technology-aided education, bridging the digital divide in

government, government-aided, and low-income private schools. By
ensuring universal access, equity, and achievement, it provides
underprivileged children with the latest information technologies, quality
resources, and training services. The program leverages computer-aided
learning to make education joyful, developing interest in concepts and
enhancing achievement levels. Launched in 2022-23, the pilot phase focuses
on Computer Literacy and Aided Learning in 10 schools in Bengaluru.

T he Computer Literacy Program aims to empower students through Digital

Aishwarya, a 7th-grade student, initially focused solely on
academics. However, exposure to the WNS Computer Literacy
Program expanded her horizons. Utilizing the Knowledge Server and
Computer-Based Learning, she actively engaged in diverse activities.
Recently, she showcased her skills at a global Science Exhibition
organized by WNS CSR. The program's trainers not only taught MS
Excel and PowerPoint but also utilized the server for educational
videos, offering an innovative learning experience. Aishwarya's case
exemplifies how a comprehensive computer literacy program
enables students to develop new skills and explore new avenues
beyond their academic curriculum.
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COMPUTER
LITERACY PROGRAM

Schools
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40 4000
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10 100
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Ahmedabad, Bengaluru, Pune,
ECCE & FLN Hyderabad, and Delhi.

I n its pursuit of excellence in Early Childhood Care & Education (ECCE) and

Foundational Literacy & Numeracy (FLN), the program was initiated as a pilot
to assess a novel approach. This pilot endeavors to gauge the efficacy of
innovative methods in early childhood education, recognizing the pivotal role
ECCE and FLN play in shaping lifelong learning. Encouragingly, children
exposed to high-quality ECCE and FLN programs demonstrate increased

prospects for success, well-being, and civic engagement. While the pilotisinits
initial phase, optimism surrounds the potential impact of this progressive %4
approach.

States/UT Balwadis

Prisha, a vibrant participant in the ECCE & FLN Program at
Anganwadi, Malwadi, Pune, initially faced challenges with her
boundless energy, struggling to sit still during instruction.
Requiring frequent redirection and reminders to maintain focus,
Prisha has triumphed over these obstacles. Actively engaging in

various activities, she now participates enthusiastically in the 2000
ECCE class, demonstrating newfound enthusiasm and a love for
learning. Prisha's journey reflects the transformative impact of ECCE Centers  Beneficiaries

the program in fostering her focus and active participation.

FFLINE e-LEARNING ENGAGING

ECOSYSTEM & INTERVENTION
EM EDUCATION




SCHOLARSHIP
ENABLEMENT PROGRAM

he Scholarship Enablement Program is designed to empower exceptional students and teachers through

streamlined scholarship facilitation. Itinvolves proactive mobilization strategies, creating awareness about

available opportunities, and providing comprehensive end-to-end support for various scholarship
applications. By addressing financial barriers and offering guidance throughout the process, this program
ensures that talented individuals can access a range of scholarships. Ultimately, it strives to foster educational
inclusivity and enable deserving candidates to pursue their academic aspirations with financial backing and
personalized assistance.

SCHOLARSHIPS COVERED:

The VI Scholarship by Vodafone Idea Foundation &
VOIS_ is a transformative initiative supported by
Vodafone Idea Foundation. This scholarship serves
as a beacon for deserving students and teachers,

The Tata Motors Scholarship, generously supported
by Tata Motors, is a commendable initiative that
rewards exemplary students in classes 9 to 12 with
prize money and valuable student kit.

aiming to enhance lives through education by
making essential tools accessible to hardworking
individuals.
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CAREER GUIDANCE PROGRAM

students lack awareness about diverse career opportunities. Aligned with the Multiple Intelligence Theory, it

I n our fast-changing world, the Career Guidance Program is crafted to tackle the reality that nearly 90% of

addresses this challenge through strategic design. The program is committed to shaping the future by
empowering the next generation with the knowledge and tools necessary to make well-informed decisions about
their careers. Through a holistic approach, we aspire to bridge the gap between academic pursuits and
professional aspirations, ensuring a brighter and more fulfilling future for every participant.

THE PROGRAM HAS TWO OVERARCHING OBJECTIVES:

/\

UNLEASHING
CAPABILITIES

Engage students in workshops to
reveal inherent capabilities,

providing self-awareness and
knowledge for informed career
decisions.




RURAL DEVELOPMENT &
COMMUNITY EMPOWERMENT
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States/UT Villages & Beneficiaries Projects
Communities

n the domain of Rural Development & Community Empowerment, we focus on enhancing public

infrastructure, advancing education & digital empowerment, integrating government schemes, promoting

health & hygiene, and fostering livelihood opportunities. Our strategy involves establishing Community
Learning Centers, adopting villages, and deploying Mobile Learning Vans to underscore our dedication. Central
toour mission are Community Awareness & Empowerment, acting as foundational pillars for sustainable growth
and comprehensive transformation.
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HOLISTIC RURAL DEVELOPMENT PROGRAM (HRDP) Udaipur, Rajsamand,

Sirohi - Rajasthan

Scheme, focused on transforming a village into a model village through holistic and sustainable
development. By integrating futuristic and progressive skills, the program aims to enhance productivity
and improve the overall quality of life. HRDP's comprehensive approach encompasses agriculture, health,
education, infrastructure development, and natural resource management. Working in close collaboration with

local communities, HRDP addresses the root causes of poverty and fosters social and economic development,
promoting well-being and long-term sustainability.

I I RDP - Adoption of Village is an initiative aligned with the central government's Sansad Adarsh Gram

g
% [
PUBLIC EDUCATION & DIGITAL GOVERNMENT HEALTH & HYGIENE
INFRASTRUCTURE EMPOWERMENT SCHEMES INTEGRATION

IMPROVEMENT
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Districts Villages Community Members Central & State Govt Camps Organized
(Children, Youth, Women & Elderly) Schemes Covered (for Awarness & Enroliment
in Govt. Schemes)

904 12 130

Beneficiaries Enrolled Government Buildings Solar Street Lights to enlighten
in 4 Government schemes (Panchayat Bhawan/Aanganwadi dark street patch of 15
across 4 Villages Centre/ PHC etc.) renovated Rm across 5 villages

SUCCESS STORY

Vidhya Devi shared that prior to the HRDP Program, As an Asha Sahyogini and resident of Munwas, Sheila
Matata Village faced health risks due to unpaved Nagda applauds the transformative impact of HRDP
roads and contaminated water drains. The program on GUPS Munwas. Once in poor condition, the school
brought transformative change, cleaning the roads now boasts a computer lab, elevating teaching
and maintaining clean drains, resulting in improved standards. The installation of solar lights in Munwas,

health conditions. The community, including Vidhya Matata, Raya, and Ghodach enhances women's
Devi, appreciates the positive impact and the added safety, reducing road accidents. Sheila, along with
benefit of reusable sanitary pads distributed, fellow residents, expresses heartfelt gratitude for the
contributing to better menstrual health. Residents team's efforts in enhancing school facilities,
express gratitude for these improvements, healthcare, and overall community well-being. The
emphasizing the program's positive influence on success story reflects the positive outcomes and the
Matata Village. broader impact of HRDP initiatives.

TESTIMONIAL

Depending on agriculture and animal husbandry for my livelihood, | actively participated in the Chiranjeevi
Yojana registration camp organised in Kailashpuri village. Registering my family for free healthcare services, we
attended the Free Health Check-up Camp, where | was diagnosed with diabetes. The valuable guidance
received on accessing free treatment using my Chiranjeevi Card has been invaluable. Thanks to the government
scheme and the efforts of HRDP Team, | am grateful for the support provided to my family's health.

UDAILAL DANGI (Resident of Kailashpuri, Udaipur)
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COMMUNITY ENGAGEMENT PROGRAM

he Community Engagement Program aims to diminish the digital divide by instituting advanced Community

Learning Centres (CLCs) in rural and underprivileged urban regions. These CLCs serve as dynamic

"Experiential Learning Spaces," providing diverse learning resources. Currently active in Ahmedabad (3),
Pune (6), Bengaluru (2), Hyderabad (1), and Delhi (1), the program has successfully created a network of 13
CLCs, empowering communities with improved access to technology and fostering experiential learning.
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LEARNING ON WHEEL

remote schools in rural and deep rural areas. The well-equipped mobile
van, staffed with facilitators, is equipped with laptops/tablets,
television, and essential educational materials. The project aims to bridge the
digital divide in underprivileged areas by setting up mini mobile vans with
digital education facilities. Currently reaching 8 communities/villages and 40
schools in Pune and Ahmedabad District, Learning on Wheels is dedicated to

I earning on Wheels is an innovative initiative that brings education to

making learning accessible, exciting, and convenient.

TESTIMONIAL
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EDUCATION & DIGITAL GOVERNMENT HEALTH & HYGIENE
EMPOWERMENT SCHEMES INTEGRATION

Ahmedabad & Pune
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& EMPLOYMENT
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States

ithin Skill Development & Employment, the

Foundationis dedicated to shaping capabilities for

a brighter future. Our comprehensive initiatives

encompass key components such as Assessments & Career

. Counseling, Industry Alignment, Vocational Education,
4y Employment Assistance, and Entrepreneurship
Development. We establish well-equipped Vocational
Training Labs, providing real-world relevance and hands-on
learning experiences. Through targeted Career Counseling,
we facilitate career exploration and work-based learning. Our
Vocational Training Program, extending its reach to
vulnerable populations, imparts functional literacy and
vocational skills, aligning seamlessly with NEP 2020 to
prepareindividuals for the challenges of the future workforce.

o P

% e ®
ASSESSMENTS & INDUSTRY ALIGNMENT VOCATIONAL EMPLOYMENT
CAREER COUNSELLING EDUCATION ASSISTANCE

Ensuring relevance in the
workforce, our initiatives align
with industry needs. By
understanding market demands,

Empowering individuals with
practical skills, our vocational
education programs extend

Facilitating smooth
transitions into the
workforce, our employment
assistance initiatives

Guiding individuals towards
informed career choices, our
assessments and career

counseling initiatives foster
self-awareness, facilitating
exploration and work-based
learning for a brighter
professional future.

we equip individuals with skills
and knowledge that resonate
with current industry standards.

| || R S —

beyond theory. Establishing
well-equipped Vocational
Training Labs, we provide
hands-on learning experiences
for real-world applicability and
career preparedness.

connect skilled individuals
with employment
opportunities. This ensures a
seamless integration into
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VOCATIONAL TRAINING PROGRAM Ahmedabad & Pune

Training Program has been initiated by various organizations to empower
numerous women & children through vocational training, yet there
remains a substantial gap. Addressing the demand for skill-based training
and employment, dedicated Vocational Skill Development Centers have
been established exclusively for government schools in Pune and
Ahmedabad. These centers offer courses like IT helpdesk and Domestic Data
Entry Operator, complemented by free soft skills and personality % -

I n response to the increasing emphasis on vocational training, a Vocational

development training for school students.

02 10

Amarth Sanjay Rankhamb, a technology enthusiast and a Class 9 States Centers
student at Narayanrao Genba Moze School Dhanori, Pune,

Maharashtra, embarked on the IT help desk course. Hailing from a

low-income family, he encountered financial constraints in 40\9 =
pursuing formal computer education. The course, guided by ﬁ.‘ m=
experienced IT trainers, encompassed computer basics,

troubleshooting, and practical assignments. Despite facing 600 02
challenges, Samarth found enjoyment in the course, acquiring
valuable skills for a future IT career. This case exemplifies how
vocational training aids individuals from low-income backgrounds,
enabling them to realize career aspirations and providing
opportunities for a brighter future.

Trainees Courses

%
VOCATIONAL
EDUCATION
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INTEGRATION OF VOCATIONAL EDUCATION IN PRIMARY
& UPPER PRIMARY CLASSES

The Integration of Vocational Education in Primary and Upper Primary Classes Initiative aligns with NEP 2020,

addressing the need for essential workforce skills. Primary students explore diverse occupations through

hands-on activities, while upper primary students receive vocational exposure in areas like carpentry and
plumbing. The program emphasizes real-world relevance, hands-on learning, career exploration, and work-
based experiences, fostering a holistic educational approach that equips students with practical skills for their
future careers.

Usha Balasaheb Khade

Principal

(K. Madhav Rao Sonnba Tupe Primary School)

The vocational exposure workshop, led by experienced professionals, garnered overwhelmingly positive
feedback from our students. Engaging in various activities, students discovered more about themselves
and their career aspirations. They expressed newfound confidence in pursuing their dreams, highlighting
the workshop's valuable impact. It provided essential insights into the world of work and equipped them
with skills for success. Grateful for the organizers' dedication, | extend thanks to participating parents
and students for contributing to this enriching experience.

%
VOCATIONAL
EDUCATION




WAY FORWARD

s Moinee Foundation commemorates its decade-long journey, a bold vision unfolds for the next ten years,

promising a transformative trajectory. The foundation's unwavering commitment to Education, Rural &

Community Development, and Skill Development and Livelihood serves as the bedrock for its future
endeavors. The forthcoming decade is defined by a three-fold strategy encapsulating Infrastructure & Ecosystem
Development, Intervention, and Impact.

Infrastructure & Ecosystem Development takes precedence, envisioning the establishment of vocational labs,
robotics labs, and Training Centers. These dynamic spaces are poised to cultivate innovation and practical
learning, empowering individuals with skills essential for the evolving educational and industrial landscapes.

Intervention, the second strategic thrust, accentuates engagement and holistic outcomes. Moinee Foundation
aims to inject dynamism into projects, fostering participatory initiatives that instill a sense of ownership within the
served communities.

Central to the foundation's vision is the pursuit of Impact. Beyond immediate outcomes, Moinee Foundation
aspires to be a benchmark for impact assessment in the development sector. Rigorous program impact metrics
will be developed, offering a robust framework to measure the efficacy of initiatives and contribute to broader
discussions on best practices.

With a commitment to providing livelihood and skill training, especially to women and students, Moinee
Foundation aligns its efforts with key national initiatives, embodying a collaborative approach to national
development goals. Infusing technosocial innovation into all projects, with a focus on Al and ML, ensures
communities, particularly youth, are equipped with 21st-century skills.

As Moinee Foundation strides into the next decade, its vision transcends boundaries, fueled by innovation,
inclusivity, and an unwavering commitment to building a better, more empowered tomorrow.




Moinee Foundation

GOVERNING BODY

ARVIND THANVI
TRUSTEE & CHIEF MENTOR

1

Graduate from IIT Kharagpur, Arvind brings with him 26
years of vast experience in IT Services and Consultancy
space with global industry leader firms like Accenture,
Goldman Sachs, Barclays etc. His last stint with Accenture
lasted for 10 years and at the time of leaving Accenture,
he was account director and delivery unit lead for leading
UK based banks emerging markets & new business
portfolio. He is an educationist by passion as well as an
eminent speaker and startup mentor with various

Incubation Centers. , ,

VIJAY M. VYAS
ADVISOR

1

Graduate from Mumbai University, Vijay has over 34 years
of rich experience in Capital Market & Core Industries.In
his day to day work, he owns up various business functions
including operations, compliance, and business
development. Given his PR connect and strong hold over
finance and regulation, he is a major advisory support to
Moinee Foundation in fundraising, strategic planning,
legal, compliance and people management practices.
Vijay has always been close to the topics around the
democratisation of health, wealth, and education for the
real Bharat. His social contribution in these have been
significant and well acknowledged. He is also actively
engaged in motivating and helping the younger
generation in building foundational skills in systematic
investing towards wealth creation.

Dr. VIJAY VYAS
DIRECTOR & TREASURER

A dynamic professional with 19 years of rich experience in
Strategic Planning & Management, Sales & Marketing,
Training & Placement, Academics & Research, Business
Development, Client Relationship Management and
Team Management. He is MBA and PhD in Marketing. He
has been associated with ICICI, HDFC etc. He has been
appreciated and awarded by various organizations like
TCS, Infosys, HDFC, HCL etc. for his outstanding
performance. His 3 research-papers have been published
in International Journals and has presented 10 Research
Paper in International and National Level conference.

7

Dr. SAKET SARRAF
ADVISOR

Dr. Sarraf has over 23 years of experience in India and the
USA. His work spans various issues related to sustainable
development planning and policy. He heads ps Collective,
which is envisaged as a platform for advocacy, research,
policy analysis and professional consultancy. He has
worked with various national and international
government and non-government agencies and bilateral
organizations on development related topics. Dr. Sarraf
brings in his experience and due-diligence to support
Moinee Foundation on key decision making. He is formally
trained as an Architect from IIT, Kharagpur, Urban planner
and a Regional economist from the University of Illinois at

Urbana-Champaign, USA. , ,



Moinee Foundation

MEET THE TEAM

Dr. Vijay Vyas (Director)

Anurag Jain (Chief Operating Officer)

Vinay Bissa (Chief Technical Officer)

Akshay Bohra (Program Manager)

Manish Kumar Sharma (Sr. Project Manager)
Aayush Maheshwari (Sr. Project Manager)

Neha Purohit (Stakeholder Relationship Lead)
Anthony Victor (Project Manager) o
Shashiraj S (Project Manager)

Ritu Jain (Project Manager)

Lokesh V (Project Manager)

Jubeda Ali (Manager - Intervention Design & Program
Implementation)

AnKit (Consultant - Project Manager)

Monesh Rumar Jain (Accounts Officer)

Suresh Kumar Sharma (Accounts Officer)

Sapna Sharma (Manager- Accounts & Finance)
Yogesh Kumawat (Creative Design Executive)
Pravin Balasaheb Tayade (Ass. Project Manager)
Ganesh Shahaji Phadatare (Ass. Project Manager)

Gauri Navnath Saswade (Executive-Program
Implementation)

Vikas Kumar Sharma (Project Coordinator)
Valand Vishal (Project Coordinator)

Joshi Tejas Babulal (Ass. Project Manager)
Subhash Sampatrao Late (Ass. Project Manager)
Sonali Yadav Dharade (Project Coordinator)
Surbhi Singh (Project Coordinator)

Panchal Rirankumar (Ass. Project Manager)
Patel Akshaykumar (Project Coordinator)
Dipak Parmar (Project Coordinator)

Ashoka V (Project Coordinator)

Venkatesh A V (Project Coordinator)

Shweta Shirish Magare (Project Coordinator)
Nitin Babu Rathod (Project Coordinator)
Rathod Anjali RKamalsinh (Project Coordinator)
Late Dnyaneshwar Kashinath (Project Coordinator)
Rana Mehul Prahladbhai (Project Coordinator)
Yash Gupta (Project Coordinator)

Amol Maruti Lohar (Project Coordinator)
Swapnali Nagesh Shinde (Project Coordinator)
Santosh Ashok Shinde (Project Coordinator)
Mehulkumar Zala (Project Coordinator)

Raju Keshao Shinde (Project Coordinator)
Chandreshwar Shukla (Project Coordinator)
Gaurav Salvi (Project Coordinator)

Lucky Chhabra (Project Coordinator)

Shakuniya Riddhi Shankar Bhai (Project Coordinator)
Zala Kisankumar Dineshbhai (Project Coordinator)
Shambhubhai Chaudhary (Project Coordinator)
Paurnima Jayram Sonawane (Project Coordinator)
Santosh Ashok Shinde (Project Coordinator)
Meena Vijay Shukla (Project Coordinator)

Girish Yashwant Mane (Project Coordinator)
Sonali Yadav Dharade (Project Coordinator)
Rizwan Razzaque Shaikh (I5roject Coordinator)
Arvind Namdev Lonkar (Project Coordinator)
Gaurav Vaman Vise (Project Coordinator)

Pragati Sanjay Chandanshive (Project Coordinator)
Prasad Vishnu Umale (Project Coordinator)
Indrasen Sudam Bambale (Project Coordinator)
Subhash Ashok Pawar (Project Coordinator)
Monika Yogi (Project Coordinator)

Mahantesh Pm (Project Coordinator)

Veena J (Project Coordinator)

Kiran Kumar N (Ass. Project Managers)

Kaswakar Surbhi KRaushikumar (Project Coordinator)
Divyakumari Muniya (Project Coordinator)
Prakash Singh (Project Coordinator)

Megha Meet Goswami (Project Coordinator)

Isha Srivastava (Project Coordinator)

Amol Suresh Fale (Project Coordinator)
Pushpendra Singh Chouhan (Project Coordinator)
Pradeepa (Project Coordinator)

Harshitha J (Project Coordinator)

Mala M (Project Coordinator)

Ramagallu Naresh (Project Coordinator)

Hashib Alam (Project Coordinator)

Gagan Sonkar (Project Coordinator)

Zala Gaurav Kumar (Project Coordinator)

Urmila Amit Bhosale (Project Coordinator)
Archana Sandip Khartode (Project Coordinator)
Punam Bhushan Kulkarni (Project Coordinator)
Roshan Mohan Ambre (Project Coordinator)
Sujata Maruti Naik (Project Coordinator)



Moinee Foundation

REWARD & RECOGNITION

2022

Receive ‘Best Employer Award’
award, at the 58th Employers'
Association of Rajasthan held on 24th
Dec'22.

Moinee Foundation won the CSR
Implementing Agency of the Year
2020-21 Award at the 7th CSR Impact
Awards, hosted by CSRBOX and
Dalmia Bharat Foundation.

2018

Project Utkarsh was also included in the

book 'New Pathway' published by
Department of Administrative Reforms
and Public Grievances and released by
Prime Minister Narendra Modi. Of the
around 900 applications received from
different corners of the nation, only 20
have found place in the book.

Moinee Foundation honoured with
State Level Bhamashah Award-2022
under "Motivator" category for HDFC

Bank supported Project Utkarsh
School-In-A-Box and H G Infra
supported H. G. Ki Paathshala

Program.

2020

Moinee Foundation got eNGO award
(South Asia, 2019-20) in Education &
Learning Category for two flagship
initiatives- Project Utkarsh &
Community e-Library

An wcaspaen bar IHEsal | ey Sued, Rajeatbon

2017

e-GyanKendra (Jhalawar - Sunel) was

selected for PM innovation award and
published in the book titled ‘New

Beginning’. It was released on the 11

Civil Services Day in New Delhi in
2018.

Awarded for "Outstanding Performance
In Transforming Mass Education Trophy-
2021" in Best Employer Award
competition-21 by 'The Employers
Association of Rajasthan’.

w |
2019

Winner of State CSR Excellence Award -
2019 for Education category. Moinee
Foundation is recognized by Govt. of

Rajasthan for its education-related
initiatives including Project Utkarsh and
eGyankendra, which are serving
learners in local languages across pan-
India.

2014-22
Received multiple letters of
appreciation/recommendation from
District Collectors, Education Officers
and Public Representatives on
successful implementation of Project
Utkarsh and the positive impact
observed on ground.




MEDIA COVERAGE
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CONTACT US

OUR PARTNERS
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Astep towards sustainable progress
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1-Ra-17, Housing Board, Shastri Nagar
Jaipur, Rajasthan (INDIA)

srm@moinee.org
http://www.moinee.org
https://www.facebook.com/moineefoundation

https://in.linkedin.com/company/moineefoundation

Dr. Vijay Vyas
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