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Message From

TRUSTEE

“While we are growing as
an organization, by
carefully examining our
internal processes and
fostering a culture of
learning, we strive to
optimize our effort and
maximize the grassroot
impact for the
beneficiaries we serve.”

Annual Report 2023-24

This report celebrates the incredible work of our team and
partners. | want to express my deepest appreciation for the
tireless efforts by everyone. Despite the significant
challenges on ground, we remained steadfast in our
commitment to improving the quality of education.

We are deeply grateful for the continued trust and support of
our partners. This trust has empowered us to expand the
impact towards last mile delivery of quality education
through engaging initiatives such as offline elearning
ecosystem, Smart Classes, STEM Education, addressing
gaps in Foundational Literacy & Numeracy (FLN),
Community Learning etc.

We have always believed in the power of technology when
integrated thoughtfully into the social context of learning.
Hence the success of our innovative solutions lies in
effectively leveraging technologies for social impact.

We have always believed that technology can be a powerful
tool for learning empowerment when used effectively. Our
success is amplified from thoughtfully integrating
technology into the learning environment.

We are proud of the evolution of our innovative solutions,
such as School-In-A-Box, Math Wall, Language
Enhancement Through Story Making, Frugal reusable TLMs
for Toys From Trash DIY Tinkering, FLN, ECCE etc. Our
innovative programs are making a bigger difference and
reaching more people. Two international awards this year
recognized our work based on the 'School In A Box' model,
showing how effective these techno-social approaches can
be.

We are committed to inclusivity & equity for all. By
expanding & supporting local languages, we're reaching
more children in rural and tribal areas across India, making
quality education accessible to all.

Being a 'Great Place to Work' is more than just a title; it's a
commitment we all share. Let's continue to work together
and make a real difference.

Arvind Thanvi
Trustee



Message From

DIRECTOR

Dear Esteemed Stakeholders,

Education is the cornerstone of social empowerment, and at
Moinee Foundation, we believe that quality education should be
accessible to all, regardless of socio-economic background.

Our mission is to bridge educational gaps and create a more
equitable society by providing essential resources, support, and
opportunities to marginalized communities. Quality education has
the power to transform lives—it nurtures critical thinking,
promotes social mobility, and empowers individuals to make
informed decisions, actively participate in democracy, and
contribute to the nation's economic growth.

We remain committed to delivering holistic learning experiences
that cater to the unique needs of our students. Our dedicated
team works passionately to create safe, inclusive, and engaging
environments that foster academic excellence and personal
growth.

As we move forward, we reaffirm our dedication to social
empowerment through quality education, focusing on key areas
such as Early Childhood Care & Education, Foundational Literacy
& Numeracy, 21st Century Skills, STEM Education, Career
Guidance, and Scholarship Enablement.

Together, let’s create a future where every individual has the
opportunity to access quality education, unlock their full potential,
and contribute to a brighter, more prosperous world.

Join us in this collective journey toward a more inclusive,
equitable, and empowered society. Together, we can harness the
transformative power of education to shape a better future for
generations to come.

Thank you for your unwavering support.

Bentpunes

Dr. Vijay Vyas
Director

Annual Report 2023-24
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About
MOINEE FOUNDATION

Founded in 2012, Moinee Foundation is a visionary non-
governmental organization dedicated to transforming the
landscape of education for underprivileged communities in India.
With a steadfast commitment to the Right to Quality Education,
the foundation pioneers innovative, technology-driven solutions
that overcome barriers of access, affordability, and language.

Moinee Foundation believes in creating equitable opportunities by

partnering with government institutions, schools, and local
communities. Its holistic approach integrates education, skill
development, and community empowerment to bridge critical
gaps and ensure meaningful change. Through sustainable and
scalable interventions, the foundation aims to cultivate critical
thinking, foster innovation, and nurture self-reliance among
underserved populations.

With a focus on impact-driven initiatives, Moinee Foundation
combines the power of technology, data insights, and
collaborative efforts to build a replicable model of excellence. By
addressing systemic challenges and delivering cost-effective
solutions, the foundation is reshaping the future of education and
empowering individuals to lead dignified and self-sufficient lives.

.
.
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by " | Robotics and Tinkering

Annual Report 2023-24

® vision ™ L

Our vision is grounded in the belief that \
true freedom can only be achieved by \
empowering underprivileged and 1
unreached communities through ensuring '
the Right to Quality Education, fostering '
Holistic Development, and enabling a life

of Dignity.

Our mission is to bring about qualitative
and accountable change in the lives of
beneficiaries in government schools and
underprivileged communities, particularly in
rural and tribal areas, by developing holistic
ecosystems and implementing meaningful
interventions.

MISSION Ké

Activities as Part of STEM
Education in Ahmedabad
Schools
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Moinee Foundation

12 YEARS JOURNEY

BENEFICIARY COVERAGE

10 Lacs+ Students, 18 Thousand+
Teachers & 1.9 Lacs+ Community People
Directly Benefited through various
initiatives in 12+ years

GEOGRAPHICAL REACH
For over 12 years foundation has reached
55 Districts & 15 States/UT across India
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-

INSTITUTIONAL COVERAGE
More than a decade foundation
implemented various projects in 2208
Schools, 06 Villages, 17 Community
Centres & 08 Tribal Hostels

ECOSYSTEM DEVELOPMENT

To create a supportive environment we are
continuously putting efforts through 378
Smart Class Rooms, 10 Advance STEM &
Robotics Labs, 165 Model Schools and
141 eLibraries in Community.

SDGs COVERED

NO IERD GOOD HEALTH
POVERTY HUNGER AND WELL-BEING
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PARTNERSHIPS

Our partnerships have consisted of 26
partners for the past 12 years including
government & corporate institutions.

AWARDS & RECOGNITION
Rewarded with 15+ awards since inception
by Central/State, international organizations
and other organisations

SOCIAL INNOVATIONS
Successfully implemented 31 projects
across india over the past 12 years, with a
focus on STEM, FLN, Career Guidance,
Scholarships & Social Empowerment

CSR FUNDING

335+ million rupees CSR funding received
to scale our initiatives and create a profound
impact on the community.

DECENT WORK AND
ECONOMIC GROWTH

16 Rosroc RALA
INSTITUTIONS e 5
i w
. THEGLOBALGOALS
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EY HIGHLIGHTS
23-24

ransformative year marked by milestones, innovation, and measurable impact. %

Expanding Our Reach
v Reached new 63 schools, 4 hostels, and 1 village under key initiatives:

» Adoption of School Program

» Model School Development Program
« Tribal Hostel Transformation Project
 Adoption of Village Program

New Initiatives for Holistic Development
v Launched groundbreaking programs and activities:

- Road School Program focused on foundational literacy & numeracy in remote areas

- Village Enrichment Program connecting 1,500+ families to central government schemes.

- Skill Development Program offering NSQF Level 4 courses to youth

« Computer-Aided Learning Program initiated in Indore, engaging 1,200+ students.

» Robotics Labs introduced in 6 new schools, enhancing STEM education.

- Agri-Tech Initiatives Introduced flower farming and soil health testing programs, benefiting 300 farmers.

Rural & Community Development

v Sansad Adarsh Gram Yojana: Kailashpuri Gram Panchayat selected, reflecting the impact of the Adoption of Village
Program’s holistic development efforts.
v' Adopted 1 new village, enhancing rural infrastructure and improving access to essential services.

Environmental and Heritage Restoration

v" Sustainability: Reduced non-biodegradable waste in 10 villages by 20%.
v Heritage Conservation: Restored Bappa Rawal Panorama in Udaipur, preserving Rajasthan’s cultural legacy

Recognitions and Achievements

v Great Place to Work: Certified as a Great Place to Work, recognizing excellence in workplace culture.
v' Bhamashah Award

- Received the prestigious 28th State Level Bhamashah Award-2024 from the Honourable Education Minister of
Rajasthan for outstanding contributions & CSR mobilisation for government schools.

v Impact Innovation Challenge

» Awarded second place by the panel of judges from Wheels Global Foundation, USA (Philanthropic Initiative of Pan IIT) for
School-In-A-Box in the 'Impact Innovation Challenge 2023-24".

v" .ORG Impact Award by the Public Interest Registry, USA

- Selected as a Finalist in the Quality Education for All category for outstanding work in the community.

v" PM Shri Scheme: 3 schools selected for their transformation.

v" Model Institutions: 17 schools recognized as Anupam Shala and Majhi Shala Sundar Shala.

v' Mahatma Gandhi Government Schools: 4 schools transitioned to the status.

v" Promotions in Education: Umarni Sanskrit School and Govt Upper Primary School in Abu Road, Sirohi upgraded to Senior
Secondary level.

v" Exemplary Results: 3 schools under the Adoption of School Program achieved 100% results.

Scholarships and Financial Aid
v Facilitated INR 65,00,000+ in scholarships, benefiting 380+ students.

Annual Report 2023-24
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OUR PILLARS OF TRANSFORMATION

Moinee Foundation's mission to transform education and empower communities rests on three foundational pillars. These pillars
guide every initiative, ensuring our efforts are effective, sustainable, and impactful. Together, they address the root challenges of
education and community empowerment, creating a solid foundation for long-term success.

ECOSYSTEM DEVELOPMENT
FOR A JOYFUL LEARNING

8—_  ENVIRONMENT

Creating an enabling environment is the first step toward sustainable = e
impact. This pillar focuses on building strong partnerships with e
government institutions, schools, and local communities. Key efforts
include:

% COLLABORATION WITH STAKEHOLDERS
O

eiéta RESOURCE MOBILIZATION

E—‘E] INFRASTRUCTURE ENHANCEMENT

%@' INNOVATIVE &
W SUSTAINED INTERVENTIONS

Our interventions are designed to directly address the needs of
students, educators, & communities while fostering active participation &
collaboration. Key strategies include:

= LEARNING BY DOING & CAPACITY BUILDING

SOFT SKILL ENHANCEMENT ?6 PEER-TO-PEER LEARNING
& COMMUNITY ENGAGEMENT

_%_] MONITORING & IMPACT
ANALYSIS FOR EFFECTIVE CHANGE

Ensuring accountability and driving continuous improvement are central
to this pillar. It enables us to measure progress, refine strategies, and
deliver impactful outcomes. Key practices include:

=
ﬂ@ﬂ/_ﬂ\_ﬂ REMOTE MONITORING &2 FEEDBACK MECHANISMS
DATA DRIVEN REVIEW AND PLANNING

£
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OUR APPROACH

Leveraging

Strategic Technology for Scale
A i Driving scalability and
Co(gg?/g[tﬁﬂ?:ngnh Ensuring solutions digital empowerment.

reach underserved

Aligning with policies for Communitioe!

long-term impact.

: Inclusive
Developing a .
Strong Ecosystem V%rﬁﬁgnigggwen

Foundation for collaboration g

Tailored programs to

Breaking barriers through address specific needs.

and sustainability. o
ocal languages.

Continuous
Monitoring and
Accountability

Tracking progress
and refining strategies.

Commitment to
Continuous

Innovation
Adapting high-quality
solutions for challenges.

OUR FOCUS AREAS

Empowering dreams through
financial support and mentorship,
ensuring access to higher education
with guidance on scholarships,
sponsorships, applications, and

Igniting curiosity through hands-on
learning with STEM education, smart

documentation. Empowering informed career choices
classrooms, and digital tools, with career workshops, assessments,
emphasizing problem-solving, critical and vocational exposure, providing

thinking, and scientific exploration via
DIY Robotics, Math Wall, Science
Labs, and Learning on Wheels.

personalized student guidance for
career readiness and clarity on future /
pathways.

STEM Career
Education Guidance

Building strong learning
foundations with activity-
based tools and teacher

Transforming
communities through
inclusion by promoting

training, focusing on . digital literacy via
: 1 Foundational FOCUS & Y
reading, writing, and e AREAS Social Community Learning /
arithmetic through FLN in y isti
! Numeracy Empowerment Centers (CLCs) & holistic
Schpols, ECCE.ln (FLN) rural development
Anganwadis & Balwadis, ) through Tribal Hostel
and the Road School Transformation & Village
Program. Enrichment Programs.
o O
Al \ N o=
/ ~ - A I \
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FOUNDATIONAL LITERACY
& NUMERACY (FLN)

Foundational Literacy and Numeracy (FLN) is critical to ensuring that children in their early
years acquire the essential skills of reading, writing, and arithmetic. Moinee Foundation’s FLN
programs are designed to provide engaging, child-friendly learning environments that build a
strong foundation for lifelong learning. By addressing barriers in access, quality, and
engagement, we empower students, educators, and communities to achieve sustainable
educational outcomes.

7 N
/ \
- Bridging Barriers: Nandini’s Journey to Education through the Road School Program
; In the remote village of Kundra Majhra Gram Panchayat, Budaun (U.P), 10-year-old Nandini faced significant
p = challenges accessing education. The nearest government primary school was far, and during the rainy season,
1 » the unpaved roads became impassable, making regular attendance nearly impossible. Despite their hopes for her
- 7W i education, her parents felt powerless against these circumstances.

MANGOAP M
RS TaL
VWi X85

Hope arrived with the Road School Program, a CSR initiative by H.G. Infra Engineering Ltd, implemented by H.G.
Foundation and executed by Moinee Foundation. Designed to strengthen Foundational Literacy and Numeracy

H (FLN), the program brought quality learning closer to children in underserved communities. When the Road
— H School opened in her village, Nandini’s parents eagerly enrolled her, seeing it as the opportunity they had long
wished for.
In the nurturing environment of the Road School, Nandini flourished. Dedicated educators, interactive lessons,
and visual learning tools like projectors transformed subjects like mathematics into engaging experiences.
"Watching her read confidently and solve math problems fills us with pride," shared her father.

Beyond academics, the program fostered confidence and community involvement, with parents actively
participating in her progress. Today, Nandini’s story stands as a powerful reminder of how accessible education
can break barriers and unlock potential.

S N e e e e e e — =

Learning through
Math GPA at Pune CLC |
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Programs Under FLN -
: Outcomes & Impact

ECCE in Anganwadis & Balwadis:

Enhancing early childhood education by equipping Anganwadis and
Balwadis with story cards, Math GPA tools, and teacher training,
fostering foundational literacy, numeracy, and improved learning

outcomes. : A 230 B 1,37,685

ATS
Centres  SHM® Students & Teachers

FLN in Schools

ﬂ Integrating activity-based learning with story-based literacy modules,

Quick Math tools, and regular teacher training to strengthen 07 1 1
foundational literacy and numeracy skills in primary school students. : o
Districts

States

School in a Container

Delivering FLN education to remote areas using mobile classrooms
@' equipped with story cards, math kits, and flexible scheduling,
ensuring equitable learning access and community involvement.

-~ MATH CORNER

2 EXPLORE | ((/gF INNOVATE )
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OUR ONGOING INITIATIVES
STRENGTHENING FOUNDATIONAL LEARNING

. H
Ak e-Vidya Model School
| !
N Transformation Program
The e-Vidya Model School Transformation
Program focuses on holistic transformation of HG Ki Pathshala -
\ Qc;vemme“t e A= Adoption of School Program
- infrastructure, digital learning, and teaching HG Ki Pathshala’s Adoption of School Program
@ quality. This initiative has transformed 150 . . .
— » provides comprehensive academic and
schools, benefiting 54000 students and . .
. infrastructural support to schools, ensuring
\ teachers, and is supported by Vodafone Idea . . .
\ Foundation across 5 states and districts long-term improvements. This initiative has
’ adopted 16 schools, benefiting 4217 students @
& Teachers, with support from H.G. Foundation
across 4 districts in Rajasthan.
/
; \f.
!
1
1
o Ry
VARRY /
1 1 //
' N . “D 0%0
K HG Ki Pathshala - o ©
/
)/ Road School Program
5 The Road School Program delivers education through mobile units, reaching
remote communities with educational resources and digital tools. The first school
was established in the remote areas of Kundra Majhra Gram Panchayat in
Budaun district impacting more than 50 children with support from H.G.

Foundation.

Young learners at the
Road School Program In
Budaun
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Centers & Balwadis N
The ECCE & FLN program strengthens early _ \
childhood education in Anganwadis and 3 , - = ll
Balwadis by providing training, tools, and . _ - \\
resources to improve foundational skills. This \
@ initiative is active in 13 Community Learning \
Centers (CLC) and 34 Balwadis aiming to help !
every child reach their full potential, supported 'l
by Vodafone Idea Foundation in 5 states and |
districts.
‘f‘ Learning on Wheels
Learning on Wheels brings education to remote {}
* Y \ areas via mobile units, equipped with digital
NP P tools and resources. The program reaches
¢lp ~ — 7000 children & 6000 community members
A annually, supported by Vodafone Idea
Foundation across 8 villages in Ahmedabad &
Pune. @ \
N
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/
/
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STEM EDUCATION &
SMART CLASSES IN GOVT. i |7
SCHOOLS

STEM (Science, Technology, Engineering, and N
Mathematics) education is at the core of preparing ! Nurturing Aspirations Through Robotics:
students for the demands of the modern world. Moinee The Journey of Aishwary Sen
Foundation’s STEM programs aim to spark curiosity, In Raipur, Chhattisgarh, Class 10 student Aishwary
foster innovation, and develop problem-solving skills in Sen dreamed of exploring technology but lacked
students. By integrating hands-on learning and access to advanced resources. His curiosity found
e ke STEM ibl q . wings when his school, Pt. R.D. Tiwari Govt. English
te(_: n.o ogy; We. make accessiole ar_] engaging, Medium Utkrisht Vidyalaya, introduced a robotics
bridging gaps in resources and exposure in underserved

lab through a program supported by Ericsson India,
communities. Vodafone Idea Foundation, and Moinee Foundation.

Aishwary’s journey began with building a robotic
crane and designing obstacle-avoiding robots using
block programming. His talent extended to 3D
modeling on Tinkercad, where he crafted designs
like Chandrayaan and satellites. “The lab is my
haven. It's where my ideas come to life,” he shared.
His innovative projects and participation in
competitions have fueled his aspirations to pursue
engineering. “Students like Aishwary show how the
right resources can turn potential into achievement,”
his teacher remarked.

1
I
1
1
|
1
1
|
1
1
|
1
1
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1
1
|
1
1
|
1
1

With over 10 robotics labs established across five
states, benefitting 3,850 students, this initiative
fosters a nationwide STEM ecosystem. Aishwary’s
success story reflects how Moinee Foundation’s
knowledge partnership is empowering young minds
to innovate and dream big.

o e o o e e e e o e ) o o e D

Taken from Robotics
Lab Program by Vodafone
in Raipur School.
Activity - Strawbee



Programs Under STEM Education

Enabling smart classrooms with Offline Smart Knowledge Servers,
curated digital content, and teacher training to enhance digital literacy,
teaching efficiency, and student engagement without internet
dependency.

Learning by Doing Initiatives (DIY Robotics and Tinkering):

Encouraging creativity, critical thinking, and problem-solving through
hands-on STEM activities like robotics kits, tinkering tools, STEM
fairs, and mentorship from industry experts.

Making Math More Engaging through Math Wall Concept:
Simplifying math learning with interactive Math Walls and Quick
Math activities, promoting problem-solving, improving proficiency,
and enhancing teacher capacity for innovative lessons.

Establishing science labs with curriculum-based equipment and
teacher training to provide hands-on learning, foster scientific
curiosity, and boost conceptual understanding through experiments
and competitions.

Learning on Wheels for Remote Schools:

Expanding STEM education in remote areas via mobile units with
digital tools, STEM kits, and flexible schedules, ensuring inclusive
learning and community engagement for sustainability.

Community e-Libraries

Creating e-libraries with Offline Smart Knowledge Servers to offer
quality STEM content, activity programs, and assessments,
improving digital literacy and independent learning in underserved
areas.

e e o ——
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e

Outcomes & Impact

-~ 2293 ¥ 10,70,269

ATA
Centres

15

Q 55

States/UT

Transforming Lives
Through the Learning on Wheels Program

In Ode village of Gujarat, young Bhoi Vijay’s potential was
waiting to be discovered. Limited access to digital
resources and skill development opportunities often
restricted students like him from exploring their true
capabilities. However, the Learning on Wheels initiative,
supported by Vodafone Idea Foundation and implemented
by Moinee Foundation, brought a transformative change.

Equipped with ICT tools, the Mini Mobile Van became a hub
of learning, offering training in robotics, computer skills,
critical thinking, and sports. For the past 1.5 years, Vijay has
actively participated in these sessions, excelling in multiple
areas. His dedication earned him several prizes and
recognition from the program, boosting his confidence and
skills. Beyond the program, Vijay’s growth was evident in his
school performance. He consistently secured the first
position in various school competitions and even reached
the taluka level in Kabaddi, where he achieved second
place at the district level.

“The Learning on Wheels program helped me discover my
potential. It made learning fun and rewarding,” Vijay shared
proudly. His journey reflects how accessible resources can
unlock hidden talents and empower rural youth to excel in
academics, sports, and life skills. The Learning on Wheels
initiative continues to create similar success stories,
bridging the digital divide and empowering rural
communities with quality learning opportunities.

OQl® Students & Teachers

S e e e e e e e e e e e e e e e o o e o e e

Hands-On Learning
through DIY Tinkering |

Community Engagement
Program, Delhi
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OUR ONGOING INITIATIVES
HANDS-ON LEARNING FOR ALL

g e-Vidya Model School
— ' Transformation Program
? —— HG Ki Pathshala - The e-Vidya Model School Transformation
Adoption of School Program Program focuses on the holistic transformation
The program adopts government schools to of R S.ChOOIS b.y integrating smart
. enhance academic excellence and joyful classrcl)oms,.dl.gltal learning tools, and teacher
/ learning through infrastructural and capamty—bundl.ng. It has transformed 150 @
- pedagogical support. Currently, 16 schools schools, be.nefltlng 54000 students and
— @ have been adopted, benefiting 4217 students teachers., with support from Vodafonfe Idea
. and teachers, with support from H.G. Foundation across 5 states and districts.
\ Foundation in 4 districts of Rajasthan.
/
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Yol Project Utkarsh Freedom Through Digital
/ School-In-A-Box Education
/! School-In-A-Box (REI MoU) _ The initiative fosters digital literacy and
/ School-In-A-Box dellvgrs §mar‘c .ed.ucatlon technology-driven education in underserved
to remote areas by activating existing ICT regions, advancing students' skills for a digital
infrastructure in government schools. It future. The program has impacted 16684
@ has reached 105 schools, impacting students & 200 Teachers in 39 schools across (@
30700 students & teachers, supported by 21 districts supported by 41 Clubs of India in 7
partnerships under the REI MoU initiative states.

across 10 districts in Rajasthan.

School Transformation Project

Focused on modernizing government schools, this project
incorporates Smart Classrooms to foster interactive learning.
It has transformed Mahatma Gandhi Government School,
Sisarwada in Pali, Rajasthan, benefiting 345 students and
teachers, supported by HDFC Bank Ltd.
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Co-Curricular Program

The program nurtures holistic development of
students from Classes 6 to 12, emphasizing
academic excellence, value education, career
preparedness, & 21st-century skill development,
focusing on STEM education, career guidance, &
teacher capacity building, benefiting 35,555
students & teachers in 80 schools across Udham
Singh Nagar, Lucknow, and Pune districts in three
states, supported by Tata Motors Ltd.

Computer Aided
Learning Program (CAL)

The program builds students’ computer literacy,

offering training in both basic and advanced skills.

It has reached 20 schools, impacting 8095+
students & teachers annually, supported by WNS
Cares Foundation across Bengaluru & Indore.

Robotics Lab Program

The Robotics Lab Program introduces students
to robotics and Al through fully equipped labs,
fostering innovation and problem-solving skills.
It has been implemented in 10 schools,
engaging 3850 students across 5 states,
supported by Vodafone Idea Foundation.

Learning on Wheels

Learning on Wheels brings mobile education
units to underserved communities, equipping
students with digital tools and resources. It
annually reaches 7000 children & 6000
community members annually, supported by
Vodafone Idea Foundation across 8 villages in

Ahmedabad & Pune.

Annual Report 2023-24
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CAREER GUIDANCE
PROGRAM IN GOVERNMENT
SCHOOLS

Career guidance plays a pivotal role in empowering students to make informed decisions about their future.
Moinee Foundation’s Career Guidance Program is designed to provide students in government schools with
the resources, knowledge, and support they need to explore diverse career options, align their aspirations
with opportunities, and build pathways for success.

Programs Under Career Guidance

Empowering students in grades 9-12 with career insights through

interactive sessions, resource kits, and role model talks, inspiring g

informed career planning and goal-setting. o ﬁ S7h0 is/Cent o’i%o gsdﬁ?s
chools/uentres udents

Assessment & Group Counselling

@ Providing personalized career guidance using psychometric 06 O 09

assessments, group discussions, and individualized action plans to 3 -
help students identify strengths and make informed academic and States/UT Districts
| career choices.

Vocational Exposure to Industrial Trades:

o Introducing students to industrial careers through guided visits,
hands-on demonstrations, and trade awareness campaigns,
promoting skill-based career options and industry-aligned learning.

Expanding Horizons
through Career
Awareness Sessions
| e-Vidya
Model School Program
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EMPOWERING ¢
FUTURE CHOICES /

/
M\

£
Development Program %
1
Supported by Vodafone Idea Foundation, the /
HG Ki Pathshala - program has benefited 3000+ students from 20 /
- hools, enhancing career awareness and =
Adoption of School Program o
P S . g decision-making for students in classes 9-12 I,’/\
Supported by H.G. Foundat!on, the program through interactive workshops. @ .
has covered 500+ students in 10 schools, \
offering expert career counseling sessions, N L,
including goal setting, career planning, and \
@ educational pathways for Classes 10 & 12. 2

b aw T
HG Ki Pathshala - Tribal Hostel
Transformation Program

Community Engagement Program Supported by H.G. Foundation, the initiative
Supported by Vodafone Idea Foundation, the has reached 265 students across 4 tribal

initiative has engaged 200 youths across 13 hostels, providing career clarity through expert
CLCs, providing career assessment, counseling, self-assessments, and goal-setting
exploration, and personalized guidance, activities for Classes 10 & 12. @

boosting clarity and confidence in career

@ choices.
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SCHOLARSHIP ENABLEMENT

Financial barriers remain one of the most significant challenges for students seeking higher o e
education in underserved communities. Moinee Foundation’s Scholarship Enablement program |!ﬂl =)
aims to bridge this gap by providing deserving students with the financial support and guidance v
they need to pursue their educational aspirations. By connecting students with scholarships and

sponsorship opportunities, the program empowers them to overcome obstacles and achieve

their dreams.
Outcomes & Impact

Programs Under
Scholarship Enablement
P _ Q03 2 38
Projects

ATA
oQlf® Students/Teachers

Scholarship Facilitation Program:
Empowering deserving students from disadvantaged backgrounds
with personalized guidance on scholarship applications, document

preparation, and deadline management, ensuring increased access
to diverse educational funding opportunities. f@j} 65,00 L] 000 +
, I=7" INR Scholarships Distributed

Empowering Future
Leaders through
Scholarship Facilitation
| e-Vidya Model
School Program
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ENABLING =
EDUCATIONAL ASPIRATIONS /

A
y
N\

VOIS Scholarship for
Brighter Futures

Through facilitation by Moinee Foundation, the e
VOIS Scholarship empowered 80 girls and 44 /‘\ )
students with the financial assistance of Rs. '\
25,000 each. Additionally, nine teachers N
received Rs. 40,000 each, promoting gender @ S y
equity and teacher capacity building. ey

Scholarship, supported by H.G. Infra

TATA Motor holarship Program
Engineering Ltd. and H.G. Foundation, aiding otors Scholars P ogra

With Moinee Foundation's facilitation and

/ HGIEL Scholarship Program
\\ Moinee Foundation implemented the HGIEL
\
\

N 48 students from HRDP villages and alumni of
- N 14 government schools and six hostels with ;upport fr(?m Tata .Motors e
r W Rs. 5,92,316 disbursed for higher education SR PEgERCS 200 PR = el
v N support. Classes 9 and 10, providing Rs. 1,800 per

student along with educational kits worth Rs.
700, encouraging academic retention and @
participation.




Annual Report 2023-24

SOCIAL EMPOWERMENT
THROUGH DIGITAL ENABLEMENT
& LIVELIHOOD

10 REDUCED DECENT WORK AND
INEQUALITIES ECONOMIC GROWTH

Moinee Foundation’s Social Empowerment initiative focuses on enabling marginalized rural and - M
tribal communities to achieve socio-economic growth and self-reliance. By bridging the gap < — 4 “l

between communities and government welfare schemes, the initiative ensures that individuals
_ and families access vital resources to improve their quality of life.

Nurturing Reading
Habits in the Reading
Zone at Pune CLC |
Community Engagement
Program




Programs Under Social Empowerment

Providing rural and tribal communities with experiential learning
spaces, digital literacy training, and community-driven projects,
bridging the digital divide and empowering over 26,000 individuals
annually.

Holistic Rural Development Program (HRDP)

Transforming villages through sustainable development initiatives in
health, education, agriculture, and infrastructure, benefiting over
3,000 community members with improved access to essential
Services.

Village Enrichment Program (VEP)

Enhancing rural access to government welfare schemes through
awareness campaigns, registration camps, and localized help
desks, benefiting over 1,500 people with successful scheme
enrollments.

Tribal Hostel Transformation Program (THTP)

Upgrading tribal hostels with modern infrastructure, digital learning
tools, and staff training to create safer living conditions and improve
educational outcomes for tribal students.

/
1
I

e
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Outcomes & Impact

08

States/UT Model Villages

/CLCs

1,90,865

Community People

: 11 >

Districts ()

Cultivating Hope:

Kamala’s Journey to Self-Reliance

In the remote village of Kailashpuri, Udaipur, Kamala, a widowed
mother of six daughters, faced immense societal and financial
challenges. Bound by traditional gender roles, she struggled to
provide for her family but held onto the dream of a brighter future for
her children.

When the Moinee Foundation, in collaboration with HG Foundation,
introduced the Holistic Rural Development Program (HRDP) in her
village, Kamala’s life began to change. Through HRDP, she received
hands-on training in flower farming, financial literacy, and market
linkages, equipping her with the tools for self-reliance. With
newfound skills and determination, Kamala cultivated marigolds on
a small plot of land. Her first harvest not only brought her financial
stability, with an additional 15,000 in regular income, but also
boosted her confidence. Encouraged by her success, she expanded
into vegetable farming, transforming once-barren land into a source
of sustenance for her family.

\
|
|
1
1
|
1
1
|
1
1
|
|
1
|
1
1
1
1
1
1
1
1
1
1
1
1
1

“I never imagined this small piece of land could bring so much 1
change to my life. The support | received has made me believe in :
my potential,” Kamala shared. Today, she inspires other women in |
her village to pursue similar ventures, proving that true 1
empowerment creates ripple effects in the community. :
Kamala’s story reflects the power of inclusive development, where |
the right tools and support can transform not just one life but entire 1
communities. !
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OUR ONGOING INITIATIVES '
TRANSFORMING COMMUNITIES TOGETHER

===

Village Enrichment Program % %

The Village Enrichment Program bridges the gap \\

between rural communities and Central N
Government schemes by conducting awareness \\ i)
campaigns, Aadhar enrollment drives, registration SO
camps, and renewal assistance. It has benefited RN

@ 2,191 community members, and is being
implemented in Budaun district in Uttar Pradesh
with support from H.G. Foundation.

]J.I.--k .-l'-;::ﬁ— ‘I"-'J f'..‘ ! ﬂ
Adoption of Villages Program

Aligned with the Sansad Adarsh Gram
Scheme, this initiative transforms villages into
model villages, emphasizing sustainable
development in agriculture, health, education,
infrastructure, and natural resource
management. Currently active in 7 villages in @
Rajasthan, and has benefited over 7326+ /
community members, supported by H.G. /
Foundation. -

Community Engagement Program N
The Community Engagement Program addresses the digital divide in rural and low-income urban Al
areas through Community Learning Centres (CLCs). These CLCs facilitate experiential learning, DIY Q !
projects, reading, self-study, and community-driven initiatives. With 13 active centers, the program \
benefits approximately 26,000 individuals annually, supported by Vodafone Idea Foundation. \
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1 Tribal Hostel Transformation /]
Project
This project enhances living conditions and
educational outcomes in tribal hostels by
introducing smart learning tools. It has
upgraded 2 hostels, benefiting 194 students
& @ in Sirohi district, with support from HDFC /.
Bank Ltd. /
/
HG Ki Pathshala - Tribal _7
52 Hostel Transformation Program £
= - HG Ki Pathshala transforms tribal hostels into ,/ '\ |
smart learning environments, integrating digital g
7 tools and upgraded facilities. It has \ o]
transformed 6 hostels, benefiting 415 students N
in Sirohi district, supported by H.G. @ N \
Foundation. =\

Collaborative Learning
through Robotics &
Tinkering | Tribal Hostel
Transformation Project
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Moinee Foundation

REWARD & RECOGNITION

Received the prestigious State
Level Bhamashah Award for
three consecutive years from
the Honourable Education
Minister of Rajasthan from
2021-2024 9
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Selected as a 2023 Finalist at
.ORG Impact Award by the
Public Interest Registry (PIR)
USA in the ‘Quality Education
for All’ category for outstanding
work in the community

A NPACT
it ANARDE

2023 Finalist

Quality Education for All

Moinee
Foundation
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Awarded second place by the panel
of judges from Wheels Global
Foundation, USA (Philanthropic
Initiative of Pan IIT) for School-In-A-
Box in the 'Impact Innovation
Challenge 2023-24'
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Community e-Library (e-

Gyankendra) nominated for the
Prime Minister Innovation
Award - 2017

Conferred the "Certificate of Excellence
by Hon. Governor of Rajasthan Shri
Kalraj Mishra & Minister of Industry

(Rajasthan) Smt. Shakuntala Ravat in
Best Employer Award 2022 by The 9

Received the eNGO award
(South Asia ,2019-20) in
Education & Learning Category
for two flagship initiatives-
Project Utkarsh & Community

elLibrary Employers Association of Rajasthan " : - ] ,
- s . i Lj=s Y i ; | o
; T . : - o i An ecosystem for Digital Literacy,
‘ o a2l e T Suncl, Rajasthan
& 3 4
- \
L
I\
P

Prinie Miistsini’s Aannils lie Exoellini, 118

New Pathways '.

-
[LRLI=—" ]

Project Utkarsh was also
included in the book 'New

Won the CSR Implementing
Agency of the Year 2020-21
Award at the 7th CSR Impact
Awards, hosted by Csrbox and
Dalmia Bharat Foundation

\\

Winner of State CSR Excellence
Award - 2019 for Education
category by Govt. of Rajasthan
for its education-related Initiatives

Pathway' published by
Department of Administrative
Reforms and Public Grievances
and released by Prime Minister
Narendra Modi. Of the around
900 applications received from
different corners of the nation,
only 20 have found place in the

book
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MEDIA COVERAGE
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Moinee Foundation

GOVERNING BODY

ARVIND THANVI
Trustee & Chief Mentor

11

Graduate from IIT Kharagpur, Arvind brings with him 27
years of vast experience in IT Services and Consultancy
space with global industry leader firms like Accenture,
Goldman Sachs, Barclays etc. His last stint with
Accenture lasted for 10 years and at the time of leaving
Accenture, he was account director and delivery unit
lead for leading UK based banks emerging markets &
new business portfolio. He is an educationist by
passion as well as an eminent speaker and startup
mentor with various Incubation Centers.

T iy

i

VIJAY M. VYAS

Advisor

14

Graduate from Mumbai University, Vijay has over 35
years of rich experience in Capital Market & Core
Industries.In his day to day work, he owns up various
business functions including operations, compliance,
and business development. Given his PR connect and
strong hold over finance and regulation, he is a major
advisory support to Moinee Foundation in fundraising,
strategic planning, legal, compliance and people
management practices. Vijay has always been close to
the topics around the democratisation of health, wealth,
and education for the real Bharat. His social
contribution in these have been significant and well
acknowledged. He is also actively engaged in
motivating and helping the younger generation in
building foundational skills in systematic investing
towards wealth creation. ,,

Dr. VIJAY VAS

Director & Treasurer

A dynamic professional with 20 years of rich experience
in Strategic Planning & Management, Sales &
Marketing, Training & Placement, Academics &
Research, Business Development, Client Relationship
Management and Team Management. He is MBA and
PhD in Marketing. He has been associated with ICICI,
HDFC etc. He has been appreciated and awarded by
various organizations like TCS, Infosys, HDFC, HCL
etc. for his outstanding performance. His 3 research-
papers have been published in International Journals
and has presented 10 Research Paper in International
and National Level conference. ,,

Dr. SAKET SARRAF

Advisor

11

Dr. Sarraf has over 24 years of experience in India and
the USA. His work spans various issues related to
sustainable development planning and policy. He heads
ps Collective, which is envisaged as a platform for
advocacy, research, policy analysis and professional
consultancy. He has worked with various national and
international government and non-government
agencies and bilateral organizations on development
related topics. Dr. Sarraf brings in his experience and
due-diligence to support Moinee Foundation on key
decision making. He is formally trained as an Architect
from IIT, Kharagpur, Urban planner and a Regional
economist from the University of lllinois at Urbana-
Champaign, USA.

Annual Report 2023-24



Moinee Foundation

MEET THE TEAM

EXECUTIVE COMMITTEE

Dr. Vijay Vyas (Director)

Anurag Jain (Chief Operating Officer)

Vinay Bissa (Chief Technical Officer)

Akshay Bohra (Program Manager)

Manish Kumar Sharma (Sr. Project Manager)
Aayush Maheshwari (Sr. Project Manager)

IMPLEMENTATION TEAM

Neha Purohit (Stakeholder Relationship Lead)
Anthony Victor (Project Manager)

Shashiraj S (Project Manager)

Ritu Jain (Project Manager)

Lokesh V (Project Manager)

Jubeda Ali (Manager - Inter. Design & Program Imple.)
Ankit (Consultant - Project Manager)

Monesh Kumar Jain (Accounts Officer)

Suresh Kumar Sharma (Accounts Officer)

Sapna Sharma (Manager- Accounts & Finance)
Yogesh Kumawat (Creative Design Executive)
Pravin Balasaheb Tayade (Asst. Project Manager)
Ganesh Shahaji Phadatare (Asst. Project Manager)
Gauri Navnath Saswade (Executive-Program Imple.)
Joshi Tejas Babulal (Asst. Project Manager)
Subhash Sampatrao Late (Ass. Project Manager)
Panchal Kirankumar (Asst. Project Manager)
Subhash Sampatrao Late (Asst. Project Manager)
Shubham Bhardwaj (Asst. Project Manager)
Aprajita Sharma (Asst. Project Manager)

Vaibhav Dube (Asst. Project Manager)

Vikas Kumar Sharma (Project Coordinator)
Valand Vishal (Project Coordinator)

Yash Gupta (Project Coordinator)

Lakshya Agarwal

Komal Jain (Project Coordinator)

Vikash Kumar Kumawat (Project Coordinator)
Manish Dadhich (Project Coordinator)

Swami Dayal Singh (Project Coordinator)

Mukesh Kumar Teli (Project Coordinator)

Monika Kaneria (Project Coordinator)

Mansi Kothari (Project Coordinator)

Jaikaran Singh Charan (Project Coordinator)
Chandreshwar Shukla (Project Coordinator)

Isha Srivastava (Project Coordinator)

Prasad Vishnu Umale (Project Coordinator)
Indrasen Sudam Bambale (Project Coordinator)
Subhash Ashok Pawar (Project Coordinator)
Nikita Punit (Project Coordinator)

Gaurav Salvi (Project Coordinator)

Lucky Chhabra (Project Coordinator)

Monika Yogi (Project Coordinator)

Pushpendra Singh Chouhan (Project Coordinator)
Sachin Kumar Sahu (Project Coordinator)

Urvashi Desai (Project Coordinator)

Nita (Project Coordinator)

Lakshydweep Singh Rathore (Project Coordinator)
Sohan Lal Prajapat (Project Coordinator)

Chetan Singh Rao (Project Coordinator)

Vivek Bhati (Project Coordinator)

Nandini (Project Coordinator)

Vinod Kumar (Project Coordinator)

Patel Akshay kumar (Project Coordinator)

Dipak Parmar (Project Coordinator)

Mehulkumar Laxmanbhai Zala (Project Coordinator)
Zala Kisankumar Dineshbhai (Project Coordinator)
Megha Meet Goswami (Project Coordinator)

Zala Gaurav Kumar (Project Coordinator)
Divyakumari R Muniya (Project Coordinator)
Bhumika Ben (Project Coordinator)

Jaiswar Poonam Kumari (Project Coordinator)
Sanjay Dineshbhai Dhabi (Project Coordinator)
Revar Rahul (Project Coordinator)

Parmar Varshaben Vihabhai (Project Coordinator)
Nitin Babu Rathod (Project Coordinator)

Paurnima Jayram Sonawane (Project Coordinator)
Late Dnyaneshwar Kashinath (Project Coordinator)
Swapnali Nagesh Shinde (Project Coordinator)
Santosh Ashok Shinde (Project Coordinator)
Meena Vijay Shukla (Project Coordinator)

Raju Keshao Shinde (Project Coordinator)

Girish Yashwant Mane (Project Coordinator)
Sonali Yadav Dharade (Project Coordinator)
Rizwan Razzaque Shaikh (Project Coordinator)
Arvind Namdev Lonkar (Project Coordinator)
Gaurav Vaman Vise (Project Coordinator)

Pragati Sanjay Chandanshive (Project Coordinator)
Urmila Amit Bhosale (Project Coordinator)
Archana Sandip Khartode (Project Coordinator)
Punam Bhushan Kulkarni (Project Coordinator)
Roshan Mohan Ambre (Project Coordinator)
Sujata Maruti Naik (Project Coordinator)

Shruti Pawar (Project Coordinator)

Manisha Gopinath Tawhare (Project Coordinator)
Rishabh Paneri (Project Coordinator)

Anushi Jain (Project Coordinator)

Venkatesh A V (Project Coordinator)

Veena J (Project Coordinator)

Pradeepa (Project Coordinator)

Harshitha J (Project Coordinator)

Mala M (Project Coordinator)

Mahantesh Pm (Project Coordinator)

Kiran Kumar N (Project Coordinator)

Manohar R (Project Coordinator)

Vijay Kumar K N (Project Coordinator)

Subhas Turanur (Project Coordinator)

Hashib Alam (Project Coordinator)
Gagan Sonkar (Project Coordinator)
Md. Mazhar (Project Coordinator)
Sheetal Kumari (Project Coordinator)
Shiv Raj (Project Coordinator)
Ramagallu Naresh

(Project Coordinator)

Mapparaju Vijaya Laxmi

(Project Coordinator)

Ginjotard Ajay Singh

(Project Coordinator)

Faiyaz Uddin (Project Coordinator)
Katta Sainath (Project Coordinator)
Amol Suresh Fale

(Project Coordinator)

Lohar Amol Maruti

(Project Coordinator)

G.devender (Project Coordinator)
Mahendra Singh Bairwa

(Project Coordinator)

Chanchal Kanwar

(Project Coordinator)

Kiran Prajapat (Project Coordinator)
Muskan Jain (Project Coordinator)
Ritu Nagda (Project Coordinator)
Dharmendra Swarnkar

(Project Coordinator)

Suman Kunwar Chouhan

(Project Coordinator)

Tarun Joshi (Project Coordinator)
Hari Singh Rao (Project Coordinator)
Virendra Singh Rao

(Project Coordinator)

Sunil Sharma (Project Coordinator)
Kuldeep Panwar

(Project Coordinator)

Dinesh Singh Rao

(Project Coordinator)

Saurabh Verma

(Project Coordinator)

Shankar Lal Gurjar (Project
Coordinator)

Vikas Gadhwal (Project Coordinator)
Ashish K Yadav (Project Coordinator)
Dhiraj Tikkas (Project Coordinator)
Nandini Kumari (Project Coordinator)
Divya Sharma (Project Coordinator)
Adesh Kumar (Project Coordinator)
Chirag Gupta (Project Coordinator)
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Moinee Foundation

WAY FORWARD

Looking ahead to our 12th year, Moinee Foundation is poised to prepare for scale the impact efficiently. To achieve that, we will
prioritize strengthening our internal controls & systems and empowering our people to achieve operational excellence as we strive to
fulfill our vision and mission.

Building a Stronger Foundation

We'll focus on improving our internal systems to ensure everything runs smoothly and efficiently as we scale. This includes
strengthening compliances & controls, making our HR processes more effective, and providing better support for our project
implementation teams. We'll create a positive and supportive work environment where our people can thrive. This means prioritizing
work-life balance, offering opportunities for growth, providing relevant training and recognizing the valuable contributions of our team.

Growing Smarter

Our three pillar implementation approach has put a solid and well designed foundation, on building our expertise in solving grassroots
problems especially in the education domain. We'll continue to leverage our expertise in education domain & implementation to
expand our impact and reach more people. This should develop new programs, build long term partnerships with vision aligned
organizations, and embrace newer & upcoming trends of technology to improve & scale learning outcomes. We'll embrace innovation
to find new and better ways to address the challenges we face. We'll encourage experimentation, explore new technologies, and use
our existing innovations to achieve greater impact, just like we did in our last year for STEM based practices and FNL.

Nurturing Future Leaders

We'll invest in developing the next generation of leaders within our organization. This includes providing opportunities for growth,
mentorship, and leadership training. We'll continue to create a culture where everyone feels valued and has the chance to contribute
to our mission.

Looking Ahead

We're committed to building a sustainable and impactful organization that empowers individuals and strengthens communities. By
focusing on these key areas, we look forward to becoming more relevant and continuing to make a meaningful difference for
grassroots challenges.







Our Partners in the Journey
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